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1.2 Message from the Parochial Church Council
The Church of The Holy Cross is a beautiful, large medieval church situated in the
parish of Binsted, a rural parish four miles north-east of Alton in Hampshire. The
church has been lovingly cared for and used for worship for centuries, and we
consider that it is our responsibility to enable this to continue. However, although
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open daily, it is largely unused during the week. Currently it is used for Sunday
services, baptisms, funerals, weddings and occasional additional services throughout
the church year. We want to maximise its potential to enhance and grow our existing
work of worship and mission, so that the church is appreciated by the community not
only as a place of encounter with God and as a beautiful building, but also as a hub
for numerous community activities where the church’s work can be expanded and
multiplied.
Our commitment to serving the wider community (including Binsted C of E school), is
at present seriously restricted by the current layout of the interior and lack of
facilities, such as toilets and any form of catering facilities, within the church building.
A community survey carried out in 2015 has evidenced a clear need for a welcoming
large space available for many varied community activities and events. This space
does not exist in the village at present.

The PCC regards this Conservation Management Plan (CMP) as a timely and vital
document in helping it to realise its dual goal of enhancing and growing its existing
work and mission while providing a hub for new community activities. However, we
are acutely aware of the overarching need to protect our legacy. The CMP will bring
together information regarding the religious, archaeological, architectural, historical,
artistic and social activities at Holy Cross. With its help, the PCC will continue to
maintain, protect and enhance this historic church and its environs, while meeting
the current and future needs of its varied users.
1.3 Executive summary
The Church of The Holy Cross is the historic parish church of Binsted, and a site of
Christian worship since at least the 12th century. Most of the present church is over
800 years old. It is still in use for its original purpose, and its exceptional
architectural, archaeological, and historic importance is recognised in its Grade I
listing. The church should not be seen as an isolated monument, but understood
within the context of the history of the parish and as an asset for the local and wider
community.
This document has been compiled in order to act as a catalyst for developing the
church building as a community and cultural asset as well as a place of worship, and
as a place to learn more about the history of Binsted and some of its interesting and
famous residents. The task is to develop a vision and make it into a reality by
harnessing energy within the community, with diocesan and national support. The
aim is not only to respect the significance of the building and site and the values
attached to it by the people of Binsted, but to enhance it, improve it and unlock its
dormant potential.

2. Introduction
The CMP for the Church of The Holy Cross has been compiled on behalf of the
Parochial Church Council (PCC) with input from the PCC and its Reordering
Committee and the architect Antony Feltham-King of St Anne’s Gate Architects, and
with advice and input from members and staff of the Church Buildings Council (CBC)

3

and the Winchester Diocesan Advisory Committee (DAC). Particular thanks are due to
Alton historian Jane Hurst for her advice on the history of Binsted.
It was written following the format of the CBC’s guidance document, Conservation
Management Plans: Guidance for Major Churches issued by the CBC under section
55(1)(d) of the Dioceses, Mission and Pastoral Measure 2007 in March 2007 and
updated in August 2016. It is intended to be a catalyst for improving the accessibility,
use, and educational value of the church and site, as a place of Christian worship and
mission and as a community resource. The CMP will be of value to the Parochial
Church, Parish, District and County Councils, in providing appropriate and dynamic
policies and direction for the day to day management of the site, as well as higher level
needs and projects. It is an important document for evaluating short, medium and longterm programmes of work.
These are likely to involve applications for grant aid from Historic England, the Heritage
Lottery Fund, the CBC and other sources.
Conservation management and planning are increasingly understood to be crucial to
the beneficial use and guardianship of important historic structures and sites. CMPs
are designed to describe a place and its community and define its significance. They
also assess the vulnerability of the place, and the issues and constraints affecting its
use. Finally they establish policies to ensure the long-term protection of the place,
and the retention and, if possible, enhancement of its significance.

The objectives of this CMP are therefore to:

• Understand the church building and site and its use by the community
by drawing together information including documents and physical evidence in
order to present an overall description of the place through time. This includes a
brief description of the church and site today, how it is used and perceived, and
identifies areas for further research.
• Assess its significance both generally and for its principal components, on
a local, national and international level.
• Define vulnerability by identifying issues affecting the significance of the site
and building remains, or which have the potential to affect them in the future.
• Develop management policies to ensure that the significance of the church
and site is retained in any future management, use or alteration. If possible this
significance should be enhanced through implementation of these policies.
Status of this document
This CMP essentially summarises what is currently known about the church and site,
and bases its evaluation of significance, vulnerability, and the consequent
management policies on this summary. The CMP gives the parameters within which
this can happen. Observations have been made which attempt to interpret what can
be seen and what has already been written and collated in the light of current
understanding.
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The main sources of information for the CMP have been:
Victoria County History: Hampshire. Vol II (1903), 483-90
Detailed records of the church building and its furnishings prepared by the Farnham
group of The National Association of Decorative and Fine Arts Societies (NADFAS)
in 1989. These provide a wealth of information which has been incorporated into this
CMP.
N. Pevsner and D. Lloyd, The Buildings of England. Hampshire and the Isle of Wight.
Harmondsworth 1967, 102-03.Yale University Press, New Haven and London.
Quinquennial Inspection Report dated September 2012 and prepared by The
Goddard Partnership.
No original research has been undertaken for the compilation of this CMP, but
suggestions have been made regarding areas where such work might in future be
most advantageously directed, e.g. the encaustic tiles behind the altar, the church’s
connection with Viscount Montgomery of Alamein and the existence or otherwise of a
bone-hole beneath the Westcote chapel.
The CMP is not a closed document, but should be regularly consulted, checked,
corrected if necessary, and updated. It should have a close relationship to other key
documents, notably the NADFAS Inventory and the Quinquennial Inspection reports.
The PCC of the Church of The Holy Cross holds the copyright for this CMP. All rights
reserved. No part of this publication may be reproduced in any form or by any
means, electronic or manual, including photocopying, recording or any information
storage and retrieval system, without written permission. No person or corporation
other than the PCC shall rely on it in any respect, and no duty of care will be owed
by the author to any such third party.
3. Understanding the place and the community
This section seeks to describe the place and to put it within its environmental,
archaeological, historical, religious and social context. The information is
summarised within the CMP itself; more detail is given in the Appendices and in
previously existing material, to which reference is made.
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Above - The church seen from the east including the War Memorial
Below – The church seen from the south-west
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The church seen from the west

The church seen from the north (showing the crypt doorways)
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3.1 The location and setting of the church

The unique and picturesque large rural civil parish of Binsted in north-east
Hampshire covers an area of 6,833 acres (488Ha). Set in beautiful, rolling
Hampshire countryside, it extends from the edge of Alton in the west to Rowledge
and the Surrey border in the east. According to the 2011 census, the parish had a
population of 1,817.
The civil parish now includes the whole of Alice Holt Forest and, in addition to
Binsted village itself, encompasses the settlements of Holt Pound and Bucks Horn
Oak in the east and the hamlets of Wyck and Wheatley in the south. The smaller
ecclesiastical parish of Binsted includes the surrounding hamlets of Isington,
Wheatley, Wyck and Blacknest.
Map of modern civil and ecclesiastical parishes
The modern village is set in the centre of its parish. The village is in the form of an “L”,
with the long arm following the road from Holybourne to Blacknest, and a shorter spur
winding past the church down the hill to Kingsley. It is divided into an historic
settlement around the church, and a later settlement which developed to the east. In
this area there is a pub “The Cedars” and a sports and recreation ground with a small
pavilion.

Tithe map of Binsted 1843
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-Map of Binsted Conservation Area

The centre of the village consists of mostly stone-built cottages. 58 buildings in the
parish are listed monuments. The village was designated a Conservation Area in
1982.

The Church
Binsted church (grid reference SU 771 410) is one of the largest and most interesting
mediaeval village churches in north-east Hampshire. It stands at 139.28m AOD
(above ordnance datum) on the top of a greensand ridge with the northern arm of the
River Wey just below and to the north, and is now within the South Downs National
Park. The present church dates from the 12th century, but there could have been an
earlier Saxon church on, or near, the site. It is constructed of the underlying rock,
malmstone, a mixture of chalky marl and chloritic (silicaceous) grains like mica. This
has something of the character of a freely workable limestone.

The church has a prominent, slightly
raised position on the western side of
the village. It is set within its well-kept
graveyard which surrounds it on all
sides. The Isington to Kingsley road
skirts around the churchyard, forming its
sub-circular eastern boundary.
Immediately south of the churchyard are
a C17 farm (in its present form) and C15
and C16 cottages which indicate a late
medieval or earlier settlement in this

area. Other late medieval buildings
might have been lost since the Tithe
Map survey of 1843. The Wickham
Institute 1901 (the Village Hall) occupies
the site of a cottage which was standing
in 1843. 50m north of the church, are
Welford Cottages (C16).The modern
vicarage is adjacent to the churchyard to
the north. There are fields to the east
and west of the churchyard, and the
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view from the church to the south-west
is very fine.

throughout its existence each generation
has left its mark on it.

The churchyard

Many generations of village folk are
buried in the churchyard, and the
church, with its monuments inside and
out, is an eloquent reminder of nearly
900 years of community life. There is
also a record of war and suffering in the
wall plaques in the church, and the war
memorial and war graves in the
churchyard.

There are four points of access. The
main entrance is on the east side, and
there are gates on the south and north
sides and a public footpath on the west
side. A public footpath, very popular
with ramblers, goes from west to east
across the churchyard, passing an
important monument, Viscount
Montgomery of Alamein’s grave on the
western extremity. The churchyard has
been a burial ground since at least the
1600s. At present the north-west side of
the churchyard is being used for burials
and there is a garden of remembrance
in the south-west corner.

Today the church still operates as the
Church of England parish church of
Binsted, as a local centre of mission and
worship, of communal celebration and
music, of silent contemplation and
prayer.
The church primarily serves the
parish community, although now
that the parishes of Binsted,
Bentley and Froyle constitute
one benefice, people often travel
from the other parishes in the
benefice to worship in Binsted
church. The church is open
throughout the day every day
and there is a pattern of regular
weekly worship throughout the
year, in addition to the main
annual Festivals such as Harvest
Thanksgiving, Remembrance
Sunday and Christmas and
Easter services. The benefice
has its own website,
www.benbinfro.co.uk, which
contains a short history of the
church as well as recent
sermons and other news from
and for the benefice. There is a
monthly parish magazine which
is distributed free to all in the
parishes of Binsted and Bentley.

The village war memorial is situated to
the east of the church, within the
churchyard.

3.2 The church and the community
It is thought that the building of the first
stone church on the site, dedicated to
the Holy Cross, began about 1140. It
served the people of the surrounding
area; there were probably several submanors in existence at that time.
The church is located south-west of the
centre of the village of Binsted, and it
has clearly been seen as pivotal to the
village community through the ages and
up to the present. The State of the
Historic Environment Report 2002
produced by English Heritage stated:
“The church is usually the oldest and
most important listed building in a
settlement as well as an icon for
community memory and a focus for
social activity.” This description fits the
Church of The Holy Cross well. It was at
the centre of the medieval village. The
church belongs in a very real sense to
the people of Binsted, not just to the
regular worshipping community, and

Holy Cross church is in the Diocese of
Winchester, and the deanery of Alton. It
was a dependent chapel of Alton until
1854. The parish of Binsted was united
with that of Kingsley in 1853/4, but the
parishes were separated again in 1926.
The parishes of Bentley and Binsted
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were united in 1979, when part of the
parish of Binsted which lay “east of the
middle of the A325” was transferred to
the parish of Frensham. They were
united with the parish of Froyle in 2011.
All three parishes remain distinct. The
parish is currently served by the Vicar,
The Revd Yann Dubreil, who lives in the
Vicarage next to the church, who is
supported by Christopher Ogilvy
Thompson, Curate. There is a part time
administrator for the three churches in
the benefice.

of Binsted. It is believed that there was a
small church or chapel near Blacknest.
Other Denominations
There was a Primitive Methodist chapel
in the parish.
The Community
The community is made up of many long
standing residents, landowners,
commuting families, enablers and
businesses, including both young
families and retirees, with a good cross
section of age groups. The area is
served well by roads (the A31 runs close
by) as well as rail transport, with Bentley
station being in the parish (the village of
Bentley is not). Alton station is close by.
Many footpaths cross the Parish,
including the Shipwrights’ Way.

The church is open every day of the year
to welcome visitors, and welcome
leaflets and a guide book are available,
although these could certainly be
improved.
The church welcomes many visitors
each year, particularly in the summer,
and at Christmas, Easter and weekends.
A well-trodden footpath, popular with
ramblers, passes the door of the church
and goes through the churchyard. While
weekly congregations vary between 20
and 40, we welcome more for baptisms
and weddings, more than 100 for our
Christmas and Easter services and over
300 to our annual Real Nativity service.

People and place; personalities
associated with the church and
Binsted
The first named historical figure
who can reliably be associated
with the church was Richard de
la Bere de Westcote. Westcote,
which was a sub-manor held of
Alton Westbrook Hundredal
Manor, lay just west of the church.
The desmene is now represented
by West Court Farm.

The church therefore fulfils the following
functions, most of which occur in the
church:
•

Worship and parish ministry

•

Messy Church (Binsted C of E
primary school hall)

•

Real Nativity (Church and
immediate surrounding village)

•

Community and outreach
events (Private houses, Village
Hall)

He was active at West Court between
1289 and 1332, and rebuilt two key
buildings there, the barn (1296-1304)
and his house (1314/15).
The earliest member of the de Westcote
family found to date is John de
Westcote, who witnessed charters and
documents relating to Selborne Priory in
the late C12 and earlyC13. The first
reference to Richard de la Bere de
Westcote is found in in 1289, and by
1297 he had become a substantial
landowner, able to rebuild his large barn.
In 1331 he and others were appointed

Other places of worship in Binsted
Rowledge parish church is in the civil
parish, but not the ecclesiastical parish,
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William Wickham (1761-1840) who lived
in later life at Wyck Place Binsted, was
Britain's “master spy” on the Continent for
more than five years during the French
Revolutionary wars (1794-1800). He was a
British civil servant and politician who was
a founder of the British foreign secret
service, and was central to its activities
during the French Revolution. William
Wickham established a spy network in
Switzerland, southern Germany and
France and negotiated with French
Royalists and others. However, he
allegedly spent in excess of £1m with little
result, and he was subsequently accused
of misuse of public funds, an accusation
which was not pursued.

Justices of Assizes “and of all other
pleas and of oyer and terminer in the
islands of Gernerie, Jereseie, Sark and
Aureneye”.
On his return, in 1331, he was granted a
royal licence for alienation in mortmain
of property in Kingsley and Binsted for a
newly built chapel in Binsted church
together with a chaplain to say Mass
daily in the church for the repose of the
souls of Richard de Westcote and his
descendants. Shortly after this he died
and his monument can still be seen in
the north (Westcote) chapel today.

Samuel Woodforde (1636–1700)
inherited in 1661 the manor of Westcote
near Binsted from his greatuncle Edmund Heighes. (the Heighes
were an influential local family). He had
a troubled relationship with the Heighes
family, and the Westcote property finally
passed to his grandson, Samuel. He was
forced to mortgage it and by 1725 it had
passed out of the family.

He was later appointed a Privy
Counsellor (1802) and Chief Secretary for
Ireland (1802-4), before retiring to Binsted.

His grandson, William Wickham MP
(1831-97), also of Wyck Place, kept a
journal which chronicled his views on the
church reordering of 1863/4.
Lord Kitchener (1850-1916) was a
direct descendant of William Kitchener,
the first recorded churchwarden (1664).

In November 1664 Samuel Woodforde
was elected to the Royal Society, in
January 1669 he took holy orders and in
1673 was presented to the benefice of
Hartley-Mauditt and Lasham in
Hampshire.

Ewen Christian (1814-95) was the
architect responsible for the restoration
and alterations to the church in 1863/4.
A prolific Victorian church architect, he
was a committed Anglican Evangelical.
In 1851 he was appointed to the
important post of architect and
architectural adviser to the Ecclesiastical
Commissioners. He became President
of the Royal Institute of British Architects
in 1884-86, and was awarded its gold
medal in 1887, when he was appointed
architect to the Charity Commissioners.
As consulting architect to various
bodies, he wielded considerable
influence, and was one of the most
respected and successful architects of
the time.

His career within the church continued
with his appointment as a canon at
Winchester on 27 May 1676 and of
Winchester on 8 November 1680. He
received the degree of
Archbishop Sancroft in 1677.
Samuel was a prolific poet and writer,
and his chief works were `The
Paraphrase upon the Psalms’ and `The
Paraphrase upon the Canticles’. Copies
of several of his works are lodged in the
Bodleian Library. There is a valuable
diary covering the period 1636-1700 in
New College, Oxford. Samuel
Woodforde died at Winchester.

He had over 2000 completed works to
his name. This included about 1,300
restorations and additions to churches
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throughout England and Wales, and he
built 90 new churches. Most church
restorations were carried out in his
capacity as architect for the
Ecclesiastical Commissioners, and his
reputation in this capacity suffered from
the inherent economic strictures of the
role. This work is considered
workmanlike but little more.

During the Second World War he
commanded the British Eighth
Army from August 1942 in the Western
Desert until the final Allied victory in
Tunisia in May 1943. This command
included the Second Battle of El
Alamein, a turning point in the Western
Desert Campaign. He subsequently
commanded the British Eighth Army
during the Allied invasion of Sicily and
the Allied invasion of Italy.

Ewan Christian has rarely been
regarded as a great genius in the
architectural world and his work has
been much criticised since his death as
being generally dull and lifeless and that
it often lacks elegance and grace. With
his strong low church beliefs, it has been
suggested that he put his simple, often
stark, views on church reordering before
the aesthetic sensibilities of the church
concerned. However, he was at least
regarded as a safe pair of hands for any
commission committed to him, and was
always seen to be reliable, competent
and conscientious in his work.

He was in command of all Allied ground
forces during Operation Overlord from
the initial landings until after the Battle of
Normandy. He then continued in
command of the 21st Army Group for the
rest of the campaign in North West
Europe. As such he was the principal
field commander for the failed airborne
attempt to bridge the Rhine at Arnhem,
and the Allied Rhine crossing. On 4 May
1945 he took the German surrender at
Lüneburg Heath in Northern Germany.
After the war he became Commander-inChief of the British Army of the
Rhine (BAOR) in Germany and
then Chief of the Imperial General Staff.

Field Marshal Bernard Law
Montgomery, 1st Viscount
Montgomery of
Alamein, KG, GCB, DSO DL (17
November 1887–24 March 1976) lived at
Isington Mill and was buried in the
churchyard on 1 April 1976. His banner
hangs in the south side of the nave.

The Normandy veterans visit each year
on the Sunday nearest Viscount
Montgomery’s birthday (the Sunday after
Remembrance Day and hold a short
ceremony of commemoration at the
graveside.

He was a senior British Army officer who
fought in both the First World War and
the Second World War.

3.3 Description of the building and
site
This section gives a brief summary of the
history of the church and village, with
more detail in the appendices. It
proceeds to describe the church and
churchyard as they are at the time of
writing, attempting to be as
comprehensive as possible without going
into great detail. It is not an inventory,
but is intended to serve as a platform
from which the significance of the church
can be assessed in the next section.

He saw action in the First World War as
a junior officer of the Royal Warwickshire
Regiment. At Méteren, near the Belgian
border at Bailleul, he was shot through
the right lung by a sniper, during the First
Battle of Ypres. He returned to
the Western Front as a general staff
officer and took part in the Battle of
Arras in April/May 1917. He also took
part in the Battle of Passchendaele in
late 1917 before finishing the war
as Chief of Staff of the 47th (2nd
London) Division.

13

passed through the parish of Binsted,
and remains of a Roman Bath House
have twice been excavated in Wyck.
There are believed to be the remains of
a villa nearby.

3.3.1 The history and archaeology of
Binsted and the church
Brief summary of the history of
Binsted. This is meant as background
information only.

East of the church, between Welford
Cottages and the village hall is a field in
which the line of a Roman road might
possibly have been detected from aerial
photographs. It is likely that there were
roads passing close to or through Alice
Holt Forest, where pottery was produced
on a large scale over several hundred
years in Roman times.

The archaeology and history of Binsted
and the church is complex and not fully
understood. There are certainly gaps
and inconsistencies in the received
story including layers of tradition and
cumulative supposition that must be
viewed with scepticism. This
Conservation Management Plan aims to
enhance our knowledge of this
important place, while exploring its
potential for the future.

Early Medieval
A scatter of Saxon pottery has been
found in the field to the west of the
church.

The parish boundaries and parochial
structures have been amended
several times in the past.

There are no pre-conquest charters.
In 1065 the royal manor of Neatham
Hundred, based in Alton, encompassed
a large area including the collection of
dispersed settlements of Binsted. These
are evidenced in sub-manors and
tithings. No evidence of a Saxon or
earlier church has been found at Binsted
(although there may be remains under
the existing church).

Pre-historic, Bronze and Iron Ages
Iron Age kiln pits, and pottery from these
pits, have been found in the vicinity.
Roman
Around Alton was an area of Roman
settlement and villas. Perhaps this
represented wealth derived from the
Roman potteries at Alice Holt, or
possibly it was due to the proximity of the
road to London, although there is no
proof that the eastern road went to
London at that time. Although it may well
have been brought to the site later, a
Roman coin depicting Claudius was
found in Binsted. Eight Roman
occupation sites have been found in the
Binsted area.

In 1066 Boda “of Dean” was Lord of what
later became the manor of Binsted
Popham (a small part of the modern
parish of Binsted). He held it from King
Edward, his overlord, as a manor. In the
Domesday Book, compiled for William
the Conqueror in 1086, Binsted was
listed as Benestede, being in the
“Neteham Hundred – Hantscire”. It is
possible that Benestede is Old English
for the “place where beans grow”.

The Romans seem to have established a
Roman Army posting station a few miles
from Binsted, possibly named Vindomi.

In 1086 Binsted Popham was held by
Hugh de Port (1015-1096) as tenant
from Odo, Bishop of Bayeux, the holding
consisting of just one hide. Hugh de
Port was a wealthy 11th-century French-

It has been established that the Roman
road from Silchester to Chichester
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English Norman aristocrat. He was
believed to have arrived in England
from Port-en-Bressin. De Port
accumulated a great number of
properties, probably no fewer than 53 at
the time of the Domesday Book, and
most of his estates were based
in Hampshire. Binsted has had a
complicated history; by now much of the
rest of Binsted was formed from different
tithings of the new manor of Alton
Westbrook, with some parts being submanors (or acting as such). It included
the fulling mill at Millcourt, the corn mill at
Isington (Binsted Popham mill) and
“Westcot” mill. (see Appendix 5: map of
manors and tithings of Binsted and
Kingsley AD1150-1350)

Frenshmanhey (including Thurstan),
Westcot (West Court), Netham
(Neatham), Wyke (Wyck), La Mulle (Mill
Court), Esedenton (Isington), South Hey
(South Hay) and Whatlegh
(Wheatley).
In the early C14 the south and north
chapels were rebuilt, the latter by
Richard de la Bere de Westcote (see
below). Two perpendicular windows
were inserted in the east walls of the
chancel and south chapel in C15.
The history of Binsted from the 11th to
19th centuries has been documented,
but no comprehensive history has been
published. There is probable evidence of
settlement contraction in the field
immediately to the east of the church in
mediaeval times, but any street-fronting
building remains will have been
damaged or destroyed by the current
road and small car parking area. The
cause of this contraction is unknown.
The church itself remained for centuries
a dependent chapel of Alton with which it
was granted by William the Conqueror to
Hyde Abbey, Winchester. Following the
dissolution of the monasteries, in 1539 it
was granted by Henry VIII, with the
church of Alton, to the Dean and Chapter
of Winchester, who have held the
patronage ever since.

In c1140 -1155 the first stone church
was built. It comprised a nave and the
western part of the current chancel.
However, additions in the late C12
indicate that there was money available
to spend on the church, when most of
the population of the neighbouring
manors and sub-manors would have
attended services. Hence the building of
the low north and south nave aisles and
the low west tower (with a later recessed
spire). At the same time, and most
unusually, large two bay north and south
chancel chapels with pitched roofs were
added, at a much earlier date than
similar churches elsewhere. These
additions, which created a cruciform
shape, were dated to 1180-95 by W.G.
Horseman.

The majority of the tithes of Binsted were
given to Alton church. They were
commuted in 1841. In 1854 Binsted and
Kingsley were severed from the Alton
vicarage, and constituted a separate
benefice, under the same patronage.
The first vicar and curate listed in the
church were appointed in 1860.

In the early C13 the chancel was
extended by approximately 15 feet to its
present length, the clerestory was built
and windows were inserted in the east
face of the nave.

The churchwarden’s accounts include an
extract from the will of Rev. Samuel
Woodford establishing a charity for
distributing £2 p.a. among the poor.
There are accounts for this charity from
1748 to 1933.There were two other
charities for the relief of the poor:

The district served by the church by the
C14 comprised a large area, including
not only the original manor of Benstede
(Benstede Popham) but also the submanors of Benstede Kings,
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Fielder’s Dole (1685) for “frendles pore
widows” and Schroder’s Charity (1871).
The building saw little change between
the C15 and 1863, when a far-reaching
Victorian restoration took place. A
mortgage of £1000 was obtained from
the Public Works Loan Board in 1863 for
repairing and reseating the church. A
faculty for the repair, restoration and repewing of the church was obtained on 1
May 1863. This extensive restoration
was effected by Ewen Christian, and
included replacing the chancel arch,
altering the south aisle and windows and
building the south porch, replacing the
roof of the south and north aisles and
altering three north aisle windows. The
roof and most of the fittings were
renewed (some of the C15 parclose
panels were retained in the chancel
pews). The clerestory windows were
opened, and the pews and floor of the
nave, chancel and chapels were
replaced. A new east window by
Capronnier was installed in 1875.
On 1 December 1884 a faculty was
obtained authorising the removal of a
ruinous building on benefice land to
allow the erection of a new parsonage
house. This was replaced by the current
vicarage in the 1960s.
The churchyard has been extended at
least twice, most recently in 1974 when
Lady Bonham-Carter, a descendant of
the Wickham family, donated some land,
as more space was needed. Part was
levelled and improved in 1949 and some
gravestones were removed.

•

Late C12 (c1180-95) North and south
aisles with arcades of four bays;
north and south chapels with arcades
of two bays to the chancel and the
tower were added.

•

Early C13 the chancel was extended
and the clerestory added.

•

Early C14 the north chapel was
altered and extended as a coupled
chapel (the north side being a
chantry) by the action of Richard de
la Bere de Westcote, The south
chapel was restored or rebuilt and a
new south door was inserted in its
south wall.

•

C15 the vestry was built and the
three light Perpendicular east
windows of the chancel and south
chapel were inserted.

•

Until 1854 the church was a chapel
of Alton. It is now part of the benefice
of Bentley, Binsted and Froyle.

•

1860 First vicar and curate
appointed.

•

1863 Substantial restoration was
effected by Ewen Christian.

•

1896 The “crumbling” stone font was
replaced with an alabaster font.

•

South chapel restored by C. A. R.
Hoare in late C19 or early C20.

•

1902 Organ from Alton House
positioned in the north transept and
six pews removed.

•

1958 bells recast and rehung

•

1976 burial of Field Marshal Viscount
Montgomery of El Alamein who lived
at nearby Isington Mill.

•

Restorations in 1993 and 2016.

Electric lighting was installed in 1938
(faculty of 8 August 1938).
Timeline: the salient dates in the
development of the church.

•

Mid C12 (c1140-55). Earliest known
church was built on the site,
comprising an aisleless nave and
chancel.
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The south aisle and porch have stone
shingled roofs, but the other roofs use
clay plain tiles. The spire is clad in Welsh
slate. Underneath all the tiles are timber
roof structures.
3.3.3 Description of the exterior
The Church of the Holy Cross is “one of
the largest and most interesting medieval
churches in North-East Hampshire with
an especially fine interior” (Pevsner). The
church preserves considerable amounts
of C12 masonry.
Plan of the church (by St Anne’s Gate
Architects, 2017) A larger plan is in
Appendix 3

Nave, Chancel and Nave Aisles
The large nave and the chancel’s
western part date from c1140-55. Little of
the exterior of the first phase of the
church’s development remains, other
than the parts of the walls at the four
corners of the nave, possibly continuing
to the responds of the westernmost
chancel arches. The remainder of the
original external walls were demolished
and rebuilt during the enlargement of the
church towards the end of the C12.

3.3.2 Description of the church today
Ground plan:
Dimensions:
• Total length 37m (127ft)
• Nave 17m (54ft) long, 5.8m (19ft
1in) wide.
• Chancel 13.1m (43ft long by
4.1m (13ft 7 in) wide.
• North aisle 2.4m (8ft) wide.
• South aisle 2.3m (7ft 6in) wide.
• North chapel 9.6m (31ft 6in) long
by 6m (19ft 10in) wide.
• South chapel 7.7m (25ft 4 in)
long by 4.7m (15ft 7in) wide.
• Tower 4.3m (14ft 2in) square.

Low north and south aisles with arcades
of four bays can be dated to 1180-95. At
the same time large north and south
chancel chapels with pitched roofs were
added, as was the square tower at the
west end.
In c.1300 or shortly thereafter, the
church was brought to its present length
by the extension of the chancel by 15
metres. The chancel roof is lower than
that of the nave, allowing for the c1300
piercing of high windows at the east end
of the nave.

Building materials: The church is
constructed of the underlying rock,
malmstone, a mixture of chalky marl and
chloritic (silicaceous) grains like
mica. This has something of the
character of a freely workable limestone.

The c1300 clerestory and the lancet
windows in the aisles were added at the
same time to provide light to the nave.
The clerestory comprises eight narrow
lancet windows of one light each with
semi-circular heads set in deep
embrasures, four above each of the

The walls throughout seem to be of chalk
rubble with clunch dressings, rough
caste outside, mostly with a rendered
painted finish.
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north and south bays. Four lancet
windows of one light with a two-centred
arched head were inserted in the north
aisle. Of these, the two most western
windows were enlarged during the
restoration of 1863. Presumably there
were similar lancet windows in the south
aisle wall: the most western, although
enlarged, has survived.

the south aisle were all enlarged. The
windows at the west ends of the north
and south aisles were replaced. The
window at the end of the north aisle
comprises a single pair of windows with
a single opening with trefoil heads below
quatrefoil roundel.
Painted, cast iron gutters were installed
with the date 1863 on the hoppers.

Also in c1300 two two-centred single
light lancet windows were inserted into
the north and south walls of the chancel.
The two single light lancets in the east
wall of the nave are genuine early C13,
under a foil, restored, probably correctly,
in 1863. They form a rare composition
for a nave east wall, and may have lit a
rood.

The walls of the aisles and chancel are
rendered and painted except for the west
walls of the aisles, which contain a
mixture of randomly shaped stones and
flints set between the quoins, and the
north wall of the north aisle which is
constructed of flint and local malmstone.
The external corners of the chancel are
marked by finely dressed ashlar quoins.

The large doorway in the south aisle was
inserted about 1330 and probably
replaced a narrower Norman doorway.

There is a new slate covered boiler room
between the tower and the north aisle,
formed using oak boards on an
engineered brick plinth and a concrete
slab.

Later additions include the C15
Perpendicular traceried east window of
the chancel. It has three lights and five
perpendicular tracery lights in a twocentred head. The C15 vestry was
added to the north-east corner of the
chancel.

Tower
The low, square, stone tower at the west
end of the nave is constructed of
coursed ashlar in random heights with
windows on the north, west and south
sides. The external corbels on the southwest and north-west corners have
square set raking buttresses on a stone
plinth.

There was little change to the structure
of the church between the C15 and
1863, when considerable restoration
took place.
Following the Victorian restoration, the
main south doorway now stands under a
gabled timber framed porch built in 1863.
The porch is an oak timber framed
construction supported on low
malmstone walls.

The tower must date from the very late
C12 or early C13, to judge from its
plain arch. It is generally accepted that it
was built at the same time that the
church was extended in 1180-95.
The west wall of the tower has an
external doorway with a two-centred
inner arch of one order, set beneath a
stone hood mould, a segmented outer
arch of one order chamfered and
stepped, with tympanum between and
jambs.

At the same time the roofs were
replaced. They are now tiled with plain
clay tiles below a (part) crested ridge,
with Horsham stone slabs to the aisles
and porch. Two of the lancet windows in
the north aisle and the three windows in
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There is a clock on the north and south
sides of the tower, erected in 1898 to
celebrate Queen Victoria’s jubilee.

The buttresses on the north and south
corners of the tower are C14 (about
1330). The north-western buttresses
appear to be a combination of local
sandstone and Selborne stone. The
northern side of the tower contains a
greater mixture of Selborne and local
malmstone.

North Chapel
The big north chapel was erected a little
before 1331-2, when Richard de la Bere
(de Westcote) was granted a licence for
a newly built chantry chapel. In view of
the trefoiled window lights and bar
tracery, this was likely to have been
around 1300. This coupled chapel
extends over and beyond the site of the
original C12 north chapel and is built with
its pitched roof at ninety degrees to the
rest of the church i.e. transeptwise.

There are single one light two-centred
lancet windows at first and second floor
levels on the south, west and north
sides. At third floor level there are single
rectangular windows on the south and
north sides. The louvered openings to
the bell tower (designed to provide
weather protection within the openings)
on the west side are formed in pairs,
below two four-centred arches with
cinquefoil heads over.

It is likely that there is a low crypt (a
bone-hole) below the northern part of the
chapel. There are low arched entries,
now blocked, below the north and east
windows, which (unless they were built
as conceits) were originally doors into
the bone-hole, or a door and a window
that formerly lit the bone-hole.

The upper stage of the tower has a later
parapet (see below) with a string course
approximately three feet below the
parapet coping. Behind the parapet,
unusual in Hampshire, is a short,
octagonal spire, possibly C18 and roofed
in Welsh slate. Above the spire is a lead
ball cap below an iron weather vane.

The external doorway in the west wall of
the north chapel dates from the C14. It
has a two-centred inner arch with
tympanum. It has a segmented outer
arch with a chamfered edge from the
springing points and jambs. It was
restored in 1973 by Patricks of Farnham
in Richemont stone from Normandy in
France.

There is a rare bellcote low down on the
east face, with a mediaeval angelus bell
of unknown date. This has a small semicircular lead covered roof.
There were extensive repairs to the north
wall in [??? to be confirmed], especially
at a high level where the malmstone is
likely to have been replaced with new
coursed stone.

The east wall of the north transept is of
local malmstone set between more finely
dressed quoins at the corners and
surrounding the two windows. The
window has original stonework
remaining.

In 1900 there was sympathetic
restoration to the short, octagonal spire,
when the parapet was built and the south
and west faces of the tower were
renewed in clunch. The spire was
restored in 1933 and again in 1992-3.

The north wall is constructed using
random pieces of malmstone over a
chamfered plinth. The window is a
“modern” replacement, probably of 1863.
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Much of the original stonework in the
west wall remains. The chapel is roofed
in plain clay tiles.

(May 2016), when the chancel was reroofed, and the external stone walls of
the south chapel and chancel were rerendered. The stonework of the east
window has also been repaired.

South Chapel
The south chapel was rebuilt in the C14
on the foundations of the previous late
C12 chapel. It projects only slightly from
the line of the aisle. A window of two
trefoiled lights in a four-centred head
was inserted in the eastern part of the
south wall in the C14 or C15. A window
of one rounded cinquefoil-headed light
was inserted in the western part of the
south wall in the C14.

Churchyard
There are seven war graves in the
churchyard from both World War I and
World War II.
In the western part of the churchyard is
the plain gravestone marking the grave
of Viscount Montgomery of Alamein.

The C14 doorway in the south wall has a
two-centred arch with a segmented outer
arch and tympanum between and jambs.
A later addition was the C15
Perpendicular traceried east window of
the south chapel, which has three lights
and seven perpendicular tracery lights in
a two-centred head.
The walls are all rendered with stone
quoins surrounding the windows and
buttresses. The chapel is roofed in plain
clay tiles with an alternating pattern of
crested and half round ridges, running
the length of the roof.
Viscount Montgomery’s gravestone
Vestry
The small vestry to the east of the north
transept on the north side of the chancel
was added in the C15.

The War Memorial, recording the names
of all those from Binsted and the
surrounding hamlets, who died in World
Wars I and II, stands to the east of the
church. This was restored in 2015.

The east wall of the vestry contains a
very fine cinquefoil window with
mediaeval ironwork set directly into the
stone. There is a two-light square
headed window on the north. The vestry
is roofed with plain clay tiles.

3.3.4 The Interior of the church
Nave and Aisles
The interior is impressive. The wide nave
(6m) has two simple arcades (north and
south) of four bays. They are of clunch,
with short, sturdy, round piers and
square scalloped capitals and moulded
bases on square plinths. On the piers

Restoration
In addition to the extensive1863
restoration and alteration, the church
was restored in 1993 and has very
recently undergone further restoration
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are pointed arches of one order with a
thin angle roll.
Pevsner wished to date the
nave arcade supports and capitals no
later than 1160 on style grounds, but
preferred a date around 1190 for the
arches. Ron Baxter, in his Report for the
Corpus of Romanesque Sculpture for
Britain & Ireland (12/4/2005), saw no
difficulty in dating both to the 1180s, on
the basis that scallop capitals were a
long-lived phenomenon, and there is no
suggestion that the stylistically later
foliage motifs on the nave faces of the
capitals to piers 1 and 2 (from the east)
of the north arcade are not contemporary
with the scallops. What is clear is that
the south arcade is stylistically a few
years later than the north, say c.1190,
and he noted that the idea of
distinguishing the nave side from the rest
had been
abandoned. The chancel arcades and
tower arch date from late C12 or a few
years later.

Nave: north arcade pier 1 capital

There are four pointed nave arches on
either side. The single-order north
arches are only slightly pointed with a
slim angle roll on each angle. Piers and
responds are round or half-round and
stand on water-holding attic bases. The
capitals have square abaci and imposts,
neckings are plain rolls and the imposts
are quirked hollow chamfered. The south
arches and piers are similar except that
the lower roll of the bases of the south
nave piers is broader, and the angle rolls
of the south arches are keeled.

Nave: north arcade pier 2 capital

There are traces of mediaeval red paint
on the capital of the western respond.
North arcade pier 1 has traces of red
paint resembling a face (or coat of arms).
There are also traces of red paint on the
arch supported by piers 1 and 2.

Nave: south arcade pier 3 capital
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Details of the nave arches and
capitals
North Arcade
East respond capital: Multi-scallop with
triangular wedges between the
cones. The SW angle of
the capital and impost have been
replaced.
Pier 1 capital: Multi-scallop with
triangular wedges between the cones,
except for the nave face, which has
angle volutes, a pair of sheathed
scallops towards the centre, and an
upright spade-shaped leaf, double
outlined, on each side of the scallops.
Pier 2 capital: Multi-scallop, except for
the nave face, which has angle volutes
and two pairs of affronted leaves
between them, on stems rising from the
necking.
Pier 3 capital and west respond capital:
Multi-scallop with triangular wedges
between the cones.
South Arcade
Nave from west end
East respond capital: Multi-scallop with
sheathed cones. The SW angle of
the capital and impost have been
replaced.
Piers 1 and 2 and west respond capitals:
Multi-scallop with sheathed cones.
Pier 3 capital: Multi-scallop with conical
wedges between the cones.

Nave: south arcade from north-west
Doorway
The main external doorway into the
church is in the south aisle. As
mentioned above, the original C12
narrow Norman door way was enlarged
in 1330, and was further restored in
1864. It has a segmented inner arch of
one order with an outer two-centred

Nave: north arcade from south-west
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arch, and a tympanum between. Its
jambs are chamfered. The words “This is
none other than the house of God” are
painted in Gothic script above the inner
arch.

1863. The east wall of the nave has two
c1300 lancets, under a foil, restored,
probably correctly, in 1863-4.
Chancel
The late C12 north and south chancel
arcades each have two bays with semicircular arches of one order and one
hollow chamfer, with round piers and
semi-circular responds. The bases are
moulded and round. The capitals are
round and four are moulded. One has a
decorated trumpet scallop and one has a
variant on the trumpet motif. The abaci
are round. They are composed of the
same material as the nave piers and
were built at the same time, when the
church was enlarged, and the south
chapel and the original north chapel
were added, during the second late C12
building phase.

Roof
The roof to the nave is formed using
simple pairs of rafters with a collar at
approximately 1/3 height below the ridge.
Short ashlar posts extend from the inner
wall plate to the underside of the rafters.
Scissor braces cross the collar, bracing
one rafter to its corresponding couple on
the other slope. The timbers appear to
be stained softwood.
The roofs to both aisles are of softwood
construction with a double wall plate and
short ashlar posts. The rafters are
supported on a wallplate at arcade level
with the wall plate resting on a stone
corbel.

There is a fine double stone piscina in
the south wall of the chancel to the south
of the altar, dated to 1272-1307. It has a
Caernarvon arch with chamfered edges
to the rebate. The base has two shallow
round basins with drainage holes, and a
roll moulded edge.

The walls to the nave and aisles are
finished using painted plaster, set
between exposed stonework surrounding
semi-circular arched heads to the
clerestory windows and two-centred
arches to the arcades.

On the north wall of the chancel is a
stone aumbry. This comprises a
rectangular recess with a rebated groove
(possibly for a shelf).It is rebated on both
sides and top (possibly for a door).Its
date is unknown.

Arches to the two chapels
Both arches between the north and
south aisles and their respective chapels
are two-centred and contemporaneous
with them (late C12). Between the south
chapel and the south aisle there is a
respond on the south side which is
square with a square capital and base.

The Perpendicular three-light window in
the east end of the chancel no doubt
greatly improved the lighting inside the
church.

Corbels
There are ten rectangular stones
supporting the roof beams in both the
north and south aisles.

The original low Transitional two-centred
chancel arch was replaced by and rebuilt
to form the present taller opening in the
restoration of 1863 by Ewen Christian. It
is a two-centred arch of one order. Its
hood moulding terminates in a rosette
patera. At the springing point of the arch

Windows (see above)
Two of the north aisle and all clerestory
windows are c1300 lancets. The
remaining nave and aisle windows were
altered in the Victorian restoration of
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is a fluted cone-shaped impost with a
chevron motif round the upper edge.

ancient timber supports for the bell frame
were replaced by a concrete ring beam
in 1958 by [ ]..

The roof comprises simple pairs of
rafters with scissor bracing.

There is a modern glazed oak screen
and door in the arch between the tower
and the nave.

Tower
At the west end of the nave is the tower
arch. It is a two-centred arch of two
orders, having one step and one
chamfer. It is of similar date to the nave
arches and aisles i.e. late C12. Above is
a restored round-arched opening,
possibly representing a Norman west
window. It is in an irregular position, and
was probably connected with a priest’s
chamber for watching the altar and
guarding the many valuable treasures in
the church, or designed to give access
from the tower into a space between the
rafters and a flat ceiling which may at
one time have covered the nave.

North Chapel
The coupled north chapel of two bays
has in its east wall two windows each of
two trefoiled lights with a cinquefoil in the
head. Beside each window is a piscina,
marking the place of an altar.
The northern piscina has a two centred
arch with hood mould and stops, and a
double roll moulding with hollow chamfer
between the two. It has a flat rectangular
base and no drainage hole. The
southern piscina has a two centred arch
with a double roll moulding and a hollow
chamfer between the roll mouldings. It
has chamfered sides with a roll moulding
above the stops. It has a slightly
hollowed rectangular base with drainage
hole, and chamfered corners on the sill.
Both piscinas can be dated to 1332 or
later.

In later years there was probably a
gallery at the west end of the nave and
the door was probably a useful
connection to it. The gallery was
removed in the 1863 restoration.
Inside the tower is a dramatic, massive
timber box framework, supported by
heavy corner posts each about .5m
square. These posts are set into equally
massive cill beams, have tie beams
across all four sides, and bressumers
part way up the north and south sides.
The north and south walls have scissor
braces between the cill and bressumer,
and between the bressumer and tie
beams. There are also raked struts
between the bressumer and the wall
posts on these walls. All four walls have
arched braces between the wall posts
and tie beams. The sturdy criss-cross
beams, north and south, make an
impressive composition

The north wall has a three light window
of similar character to the others and the
west wall has an external doorway (see
above).
The north chapel has two steps running
across from west to east. This may mark
the position of a mediaeval charnel
house or bone-hole, used to receive the
bones from the graves in the churchyard
which were disturbed when the north
chapel was enlarged. Sadly, the
Westcote family died out before the end
of the C14, and the chaplaincy instigated
by Richard de Westcote lapsed long
before the Reformation.

This structure was designed carry the
mediaeval bell frame, which may date
from the C13 or early C14. It would be
helpful to have a dendrology test. The

In 1863 the north wall of the north chapel
was rebuilt.
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The roof comprises an open roof with
pairs of rafters, scissor-braced with a
collar approximately 1/3 below the ridge.

centred arch of one order, with broach
stops to chamfered jambs and arch. The
walls to the vestry are painted plaster.
There is a fire-place which was blocked
off using fibreboard in the 1960’s.
The timber work to the vestry roof
appears to be original C16 oak work.

The east wall has been painted using
emulsion and rendered with sand and
cement. Neither material is suitable for
use in a Grade 1 listed church. There is
a timber stud fibreboard partition behind
the organ, providing a separate storage
area.

3.3.5 Furnishings and fittings

Pulpit
The current stone pulpit of 1863
replaced an earlier pulpit, shown in a
sketch of 26 June 1844, which was
three-tiered and wooden. The sketch is
helpful in showing the shape and height
of the original chancel arch with three
wall paintings or plaques above it.

South Chapel
The south chapel was originally built in
the late C12 (c.1180-95). It was rebuilt in
the C14, when a doorway was inserted
into its south wall (see above)
The south chapel contains a C14 tomb in
an arched recess in its south wall. The
recess has a hood mould and a fourcentred moulded arch of one order. It
covers a stone slab incised, at one end
in the centre, with a Bottonee cross, but
no name is decipherable. This is thought
to be an altar tomb, the remains buried
are unknown.
There is a C14 stone piscina in the
south-east corner of the chapel. The
almost semi-circular basin has a
drainage hole and quirked ogee
moulding.
The corbels either side of the east
window, also rebuilt in the C15, were
intended to support images. (There is a
similar ledge, possibly for similar use) in
the north chapel east wall.

Drawing of 26 June 1844 from the
south-west of the nave showing the
chancel arch and pulpit before alteration
in 1863

The walls are plastered and painted with
exposed quoins to the doorways and the
window surrounds.

The current pulpit was installed as part
of the 1863 restoration. It is plain, round,
drum-shaped, and decorated around
the top with dog teeth and chevron
moulding and an inscription “HE THAT
HATH MY WORD LET HIM SPEAK MY
WORD FAITHFULLY” (Jeremiah 23:28)
in red and blue. It is lined with oak, and

The roof comprises simple pairs of
rafters with scissor bracing.
Vestry
The doorway in the north wall of the
chancel leading to the vestry has a two-
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has a stairway of four treads, the upper
tread is of wood, the other three of
stone.

Drawing of 27 June 1844 showing the
Norman font
Stained glass
There is some ancient stained glass in
the lancet window near the font in the
south aisle dated 1578. This contains
the arms of Sir Henry Wallop (silver a
bend wavy sable), quartered with the
arms of Valoins, an ancient Hampshire
family.

The brass pulpit desk of 1904 was a
memorial gift in memory of Winnie
Rudkin from Binsted schoolchildren.
Lectern
Brass 1896 Book desk in the form of an
eagle with outstretched wings. A
memorial gift from the Langrish family.
Font
The large orange alabaster font was
donated in 1896 by Sophia Wickham,
churchwarden from 1903-25 and
possibly earlier. It has a square table
bow, chamfered at top and base,
supported on a central cylindrical stem,
moulded at top and base with four
shafts at each corner, rising from a
square plinth. The round basin has an
oak lid with scrollwork. It was designed
by Sir Arthur Blomfield.
It replaced the original, transitional
Norman octagonal stone font, shown in a
drawing from a sketchbook of 27 June
1844, which was “crumbling”. The lid was
destroyed at the same time.

Stained glass in lancet window in south
aisle
The glass in the east window of the
chancel was made in Brussels by
Capronnier in 1875 and depicts the
Deposition.
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cups in the chief.The inscription
underneath reads: “Richard de Westcote
gist ici deu de sa alme cit merci amen”.
Assuming that this is the tomb and
effigy of Richard de la Bere de
Westcote (and not his father or
grandfather as has also been
suggested), despite being dressed in
armour, it seems he was never a
knight. At that time, most people who
became knights did so following an
order from the Crown. Richard de la
Bere de Westcote is unlikely to have
passed the requisite wealth test. The
inscription does not refer to him as
“Sir Richard de Westcote”.

Stained glass in east window of chancel
For the rest of the stained glass in the
church see the NADFAS report.

He is more likely to have been of a
lesser military level, and even foot
soldiers were wearing some armour
by this date. He does not seem to
have joined the military expedition to
France in 1325 as he was one of the
keepers of the alien houses in
Hampshire at that time.

Monuments
There are arched tomb recesses in both
the north and south chapels.

Thus it seems certain that he was
never a knight or a crusader as
previously suggested. Other figures
wearing full armour were not knights
and the crossed legs do not
necessarily signify a crusader. The
style of the effigy merely followed the
fashion of the time. Furthermore, the
last major European crusade under
Edward I ended in 1272, when
Richard must have still been a child.

Photo of tomb and effigy of Richard de la
Bere de Westcote
North chapel: The recess in the western
side of the north chapel contains thstone
tomb and effigy of Richard de la Bere de
Westcote. He is shown as clad in
complete mail with a long surcoat with a
rigid basinet on his head, which lies on a
cushion supported by two angels. The
hauberk reaches to the knees, which are
capped, but shows the mail breeches
covering the thighs. The shins are
protected by plate or leather, and the
mail-clad feet, which rest against a lion,
have prick-spurs. The hands have
mittens of mail, and the sword is slung
by a belt on the left side. On the left arm
is a shield, carved with three covered

The effigy was originally in very good
condition, but was considerably
damaged when the north chapel was
used as a schoolroom in the C19 and
the recess was used for storing coal.
It was restored in 1993, and the
details of the restoration can be
found in Appendix 2.
South chapel: There is a stone slab,
thought to be an altar tomb, in the
south wall. The stone slab is incised,
at one end in the centre, with a
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Botonee cross. The slab is recessed
within a hood mould and a four
centred moulded arch of one order.
Both the slab and the recess are C14
(Pevsner c1300). The remains buried
are unknown.

The tiles are 13.5 cms square, the
ground is in red-brick earths and the
inlay in yellowish white. They are in good
condition with the inlay in relief; a
quatrefoil pattern in a circle and the fleurde-lys cross with pierced petals. When
the church was being built, the art of
designing and marking pairing tiles was
thriving in this part of the country. Many
of the patterns are identical to those from
Selbourne Priory, and with others
discovered in the excavations near the
Priory, now in Alton Museum. However,
the pattern of fleur-de-lys cross, petals of
fleur-de-lys pierced and quatrefoil in
circle in centre is only to be found in
Binsted church. They were probably fired
at a kiln at the Selbourne tilery not far
from Selbourne Priory. The tilery closed
before the dissolution of the priory in
1486.

Bells
The tower contains a good peal of six
bells hung in the upper Belfry. The
Vestry records (dating back to 1664)
record that in 1695 “3 of our bells are
broken in the staples and 1 is split, and
none tuneable one to another”. There is
an inscription on the tenor bell “in 1695
Nicholas Wheeler did contrive out of four
bells to make five”. In 1864 the largest
bell was cracked and re-cast at the
White Chapel Foundry. In 1887 a
smaller bell was added to make six. The
bells were repaired, as they were in a
dangerous condition, in 1909.

Tiles in nave, chancel and chapels
The earlier floor was replaced by the
existing Victorian floor during the
restoration of 1863/4.The main flooring in
the church comprises square tiles in red
and black, placed in a geometrical
design to delineate the aisles, with
groups of tiles forming diamond patterns
and crosses. There are also dark green
glazed tiles bordering the mediaeval tiles
and some motifs. All tiles, other than the
mediaeval tiles mentioned above, are of
1864 and later.

These bells were recast most recently in
1958 by Whitechapel Bell Foundry, but
their original inscriptions were copied.
This was enabled though the generosity
of the friends of the late Lord Hampden.
The oak frame was repaired and
suspended on steel girders to save
vibration, which the tower was no longer
able to bear. The belfry was also refloored.
A mediaeval Angelus bell of unknown
date hangs outside the eastern side of
the tower at the base of the steeple.

Organ
The organ is located to the north of the
chancel, concealed from the nave by a
large pillar comprising the north side of
the chancel arch. The organ case is of
brown-stained yellow deal. The pipes on
the facade are made of metal, (tin and
zinc), and the rest are made of wood.
The console is smaller than the modern
RCO standard, with two 56 note
manuals (enclosed swell), 30 note (flat,
straight) pedals, and 12 speaking stops.
It has been tuned regularly, but the
action is now quite worn and it is in
need of re-voicing. The pitch is currently

The chiming clock was erected in 1887
for Queen Victoria’s Jubilee.
Tiles behind the Altar
There are fifty-five medieval C14
“encaustic” quarry tiles with differing
patterns behind the altar. They were
found in various parts of the church
during the restoration of 1863, collected
together and assembled here. This
explains their preservation from wear
and tear.
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C:528 (a little sharp of modern concert
pitch) and the wind pressure is 3 1/2”.

plain seats with rounded edges and
bench ends panelled at the front of the
desks. The bench fronts have separate
kneelers and sloping book rests, billet
ornament along the top moulding, and
rectangular fleur-de-lys poppy-headed
ends with chamfered edges. The desks
are supported on a colonnade of twelve
panels of two-centred arches with
pierced and shaped cinquefoils and
cupped tracery forming a blind arcade.

The organ was originally built for Alton
House, a private house in Alton, and
transferred to the church in c. 1902.
It was built in the third or fourth quarter
of the C19 by Burton of Winchester. No
details or history of these organ builders
has been traced. The organ was
restored in 1938, when it was converted
from hand pump to electrical, by G.C.
Bishop of Winchester and restored
again in 1962 by Geo. Osmond & Co.
Ltd of Taunton.

A drawing from a sketchbook of 10
August 1844 showed the original choir
stalls and a C15 parclose screen
between the south chapel and the
chancel. W.G. Horseman stated in the
Winchester Diocesan Chronicle of 1919
that the carved tracery heads of the C15
parclose screens destroyed in the 1863
restoration and some later panelling had
been worked up in the “modern choir
stalls”.

The organ has been inspected by
Nicholas Thistlethwaite and a report
from him is awaited (Appendix 4).
However, Mr Thistlethwaite advised that
the organ is not of particular merit and
should not be listed on the organ
register.

Pews
There are 47 pews in the nave and
aisles. These comprise plain pine
benches and replaced the earlier pews
in 1864. They have panelled backs with
a curved top rail and a curved edge to
their plain seats; shaped elbows and
with bevelled edging. All benches are
on raised platforms. They were
designed “to accommodate 356 persons
at least, the sittings are all free and
unappropriated”. Records of church
services in the mid C19 indicate that
there were two services each Sunday,
and that approximately 200 parishioners
attended each service.
The six pews in the north chapel were
removed in 1902 to accommodate the
organ.

Drawing of August 10 1844 showing the
south side of the chancel and the
parclose screen

Choir Stalls
The choir stalls were installed as part of
the1863-4 restoration. They comprise
two oak benches with backs divided into
twelve panels, with a moulded top rail,

Communion plate
A silver paten with inscription, recording
its gift in 1685; a silver flagon, the gift of
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Henry Christmas, gentleman of Stubbs
in 1703; a silver chalice (inscribed
”Belonging to the parish of Binsted”) and
a silver paten, both hallmarked 1790.

south wall of the nave at the west end. It
was presented by David, 2nd Viscount
Montgomery and originated from the
Chapel of the Order of the Bath in
Westminster Abbey.

Oak Chest
Dark oak with frame and panel
construction of C17.The frame has
simple linen fold panelling with central
bay and foliate motifs. The front panels
are recessed and moulded also with bay
leaf foliate design between them. There
are three iron rectangular lock plates,
each with two keyholes. A new base
was added in 1945.

It is a straight hung banner of heavy
cotton. Two vertical pieces, one third
purple and two-thirds dark blue. “Per
fess sable and azure: between two lions
passant guardant or, are two trefoils or
in chief, two fleur de lys or, and in base
a single fleur de lys or”. Gold and blue
fringe at base and a red band across
the top. Suspended on a wooden pole
which has the crest – “on a wreath of
the colours, issuant from a Crescent
argent, an arm encased in armour, the
hand grasping a broken tilting spear in
bend sinister, the head pendant proper”.
Made by Hobson & Sons (London) ltd.

Registers
The parish registers began in 1653 and
before 1812 consisted of four volumes:
1653-78; 1678-1813; 1754-92; 17931812. The first register included
marriages during the Commonwealth by
Justice Heighes of people from all parts
of the country between Odiham and
Petersfield.
The churchwarden’s accounts began in
1663.
Communion rail
An oak and brass moulded rail,
purchased by subscription in memory of
Edward VII in May 1910.

Banner of Viscount Montgomery
War memorial
The main village war memorial is
located to the east of the church in a
prominent position. It has recently
been renovated and bears names
from the two World Wars of 19141918 and 1939-1945.
There is also a framed roll of honour
in the south chapel.

Vestry
Door key, not in use. Iron and brass first
half C18, repaired second half C19 and
new bow added.
Graffiti
There is a huge amount of graffiti
incised in stone in the church, with
major concentrations in the north
chapel, the tower and the south arcade.
There is some in the south chapel and
little of note elsewhere. This distribution
may be the result of the use of the north
chapel as a vestry and of the bell tower
by bell ringers. One or two links have
been made with the names of
churchwardens e.g. James Goodier in

Floor slabs, Floor and Wall
Brasses and Wall tablets
See Appendix 1.
Banner of Field Marshall, the
Viscount Montgomery of Alamein
The banner of Lord Montgomery of
Alamein (1976) is displayed on the
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the north chapel in 1674. Some other
names are John Egar (1673) and
Robert Egar (1671).The name Egar (or
Eager or Eggar) has been associated
with Binsted throughout recorded
history. Details can be found in the
NADFAS report.

No valuables are kept on location
except under lock and key.
With regard to access, it is not
possible to access the churchyard or
the church itself without negotiating
steps. There is a step from the main
entrance down into the church, and a
step from the nave to the chancel.
Furthermore, there is little space for
manoeuvring wheelchairs due to the
existence of the pews.

Scratch-dials and clocks
There are two mediaeval scratch-dials
(or mass dials) incised into the southeast quarter of the most western pier in
the south arcade of the nave, where the
sunlight would have fallen on them. The
circumference and the centre spot for
the gnomon are clear on the stone and
some radial marks are just discernible.
These dials allowed churchwardens and
others equipped with a gnomon to
estimate the time of day in sunny
weather. Mass dials are delicate pieces
of sculpture of great archaeological and
historic importance.

The churchyard is well kept, and there
are twice yearly working parties to
ensure that this continues.

The condition of the fabric and
churchyard
Based on the latest Quinquennial
Inspection Report by The Goddard
Partnership LLP, following the
quinquennial inspection in September
2012, the church is generally in good
condition, with steady progress
continuing to be made in attending to
known problems since the previous
inspection. Certain fundamental
problems, such as re-roofing the chancel
roof and resolving the ongoing problems
of damp in the chancel walls, have been
resolved and the necessary repairs have
now been effected. The church
continues to tackle ongoing maintenance
responsibilities, with large scale projects
completed in stages to match the funds
available. Since the previous
quinquennial report in 2007 these have
included re-roofing the north aisle,
repairs to the door and stone surround to
the south chapel, plaster repairs
internally, guttering repairs and roofing
repairs to the south aisle.
In terms of security and safety, the
church is kept open but not manned.
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4

Assessment of Significance

Medieval churches and churchyards such as that of Binsted are of enormous interest
and research potential, not only for the historian, archaeologist, and architectural
historian and art historian but for everybody interested in local and national history,
rich in material resources for understanding the past.
A church has stood here as a beacon of continuous Christian mission for nearly 900
years, perhaps longer, placing worship at the very centre of Binsted life. Churches
are by no means static or frozen in time, indeed the fact that they have been subject
to constant change throughout their history makes them all the more important and
fascinating. In order to manage this change responsibly, it is necessary to define the
relative significance of every aspect of the church and churchyard within its local,
regional and national context. This relative significance is articulated thus, following
Kerr (1994) and the CBC guidance (2007).

•
•
•
•
•

4.1

Exceptional – important at national to international levels.
Considerable – important at regional level or sometimes higher.
Some - usually of local value but possibly of regional significance for group or
other value (eg a vernacular architectural feature).
Local - of local value
Negative or intrusive features, ie those which actually detract from the value of a
site, for example a concrete boiler house adjacent to a medieval church.
Statutory Designations:

The church building with its fixed contents is of exceptional significance as a major
and important medieval church with a complex architectural, archaeological and art
historical development and history, recognised in its Grade I listing. Date listed: 1963.
The church is within the Binsted Conservation Area, and is of exceptional significance
as an integral and defining part of this. The area is also part of the South Downs
National Park.
Holy Cross Churchyard contains six Commonwealth war graves from the First World
War and one from the Second World War. It contains the village war memorial and
the grave of Field Marshall Lord Montgomery, Earl of Alamein.
There are presently no other statutory designations beyond those given above.
4.2

A detailed breakdown of what is of significance:

One of the most important parish churches of north–east Hampshire, and of
exceptional architectural significance and landscape value, and of exceptional
historical and archaeological significance.
Social, religious, community
The church is of exceptional significance as a focus and centre for mission and
worship for the congregation, parish, Diocese, and for the Church of England. It is the
major physical manifestation of the durability of the Christian faith in this place.
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The church is of exceptional significance as a symbol of civic identity and pride in
the history and cultural continuity of Binsted, being the largest and oldest building still
used by the community (and for its original purposes).
The church and churchyard are of exceptional significance as a landmark visual
feature in the village of Binsted. Standing on higher ground, the church is visible for
some distance from the surrounding countryside, and it forms a network of visible
churches with Bentley and Froyle, the other two churches in the benefice. The church
acts as a focus for Binsted’s historic buildings and spaces surrounding them.
Binsted church is on an important, well-frequented rambler’s route, and is therefore of
considerable significance as an attraction in its own right, with the church
contributing greatly to the attractiveness of the village and surrounding area. Viscount
Montgomery of Alamein’s grave in the churchyard is of exceptional significance to
ramblers and others using the footpath through the churchyard.
The significance of the church for our understanding of medieval liturgy
The architecture and arrangement of any church are dictated primarily by the
liturgical rites which take place within and around it. The form of the church building
is therefore of exceptional significance for our understanding of the evolution of a
medieval church in terms of its liturgy. The basic plan form, especially the evolution
of the original plan by the additions of the south and north aisles, the tower and the
north and south chapels, is of exceptional significance. More research into these
issues could add considerably to our understanding.
The significance of the church for our understanding of Post-Reformation
liturgy
The evidence for this exists only in the form of illustrations of the interior dating from
the mid C19, and accompanying descriptions, which is of some significance for our
understanding of the liturgy of this period.
The significance of the liturgical developments of the 19th and 20th centuries
The Victorian alterations are of some significance as an example of the liturgical
fashion of the late C19, and of the work of Ewen Christian.
Musical significance
The bells are a fine ring of six of some significance, part of a long tradition of bell
ringing in the church.
The organ, imported into the church from Alton House in 1902, is of limited
significance as, due to its current indifferent state of repair and its unsatisfactory
position in the church, it is hardly suitable for existing, let alone future, worship
needs.

33

Archaeological significance
The church building itself is of exceptional archaeological significance. Despite later
changes including window and fabric replacements, much original fabric from the
C12 remains.
The late medieval woodwork in the church, which has been retained in the chancel
pews, is of considerable archaeological significance.
The buried remains of the earliest church phases which lie within the churchyard and
in the bone-hole under part of the north chapel (1331) are of exceptional
archaeological significance for the medieval period.
The churchyard itself preserves a relatively undisturbed area of below-ground
stratigraphy of considerable significance. Although nothing remains of the fabric
above ground of an Anglo-Saxon church, the possible existence of foundations and
underground remains of these on the site, particularly within the church, contributes
to its archaeological potential. There is also potential for the existence of SubRoman, Roman or prehistoric remains.
The site is of considerable archaeological significance as a burial ground used for at
least 900 years, regarding its potential for the study of human remains and burial
practice over this long period.
Historical significance
The evidence represented by the church and site is therefore of exceptional
importance for the study of the development of Christianity in Hampshire in a parish
church.
Within the church the intramural monuments and floor brasses are of considerable
historical significance in themselves for the understanding and research of local and
social history, recording the clergy, dignitaries, families and benefactors of the church
and village.
Viscount Montgomery of Alamein’s banner in the church and his grave in the
churchyard are of exceptional significance for the nation’s history.
The War Memorial is of local significance.
Art Historical significance
The Medieval exterior and interior, and in particular, the Norman and Transitional
columns and capitals in the nave and chancel are of exceptional art historical
significance.
The Victorian and later furnishings and fittings are of local art historical significance.
The font is of local significance as an example of alabaster carving of 1896.
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The Medieval woodwork, namely the sections of the rood screen incorporated in the
chancel pews, is of some art historical significance.
The C12 encaustic tiles embedded in the floor behind the altar are of exceptional art
historical significance.
The mass dial on the most western pier in the south aisle is of considerable art
historical significance.
Generally, the C18-C20 wall monuments and ledger slabs and the C16 floor brasses
are of local or some art historical significance for the development of funerary art
and lettering during this period.
The C17 and C18 liturgical items are also of some art historical significance.
Architectural significance
The C12 nave, columns, south and north aisles, tower and chancel are of
exceptional architectural significance.
The relatively unaltered north and south chapels are of exceptional significance as
outstanding examples of the Perpendicular style of the early to mid C14 in
Hampshire, and the traceried windows are of considerable quality.
The original east window of the vestry and its original ironwork is of considerable
significance.
The plan, form and development of the church is of considerable significance for the
development of parish churches.
The restoration and alteration of the exterior and interior of the church of 1863-64 by
Ewen Christian are of some significance.
The treatment of the east wall of the north chapel and the timber stud fibreboard
partition behind the organ are of negative and intrusive significance.
The boiler house to the north-west of the church is of negative and intrusive
significance.

5. ASSESSMENT OF VULNERABILITY AND POTENTIAL
5.1 Issues affecting the church and possible solutions:
General
The status quo will become increasingly unsustainable. Change is in the best
interests of the church, facilitating visual, aural, physical and other means of access
to the church and to the Gospel, but this is not enough. A much wider and far
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reaching offering of the building through community discussions and input is a vital
and necessary step.
Facilities
The absence of toilet facilities and adequate catering arrangements is a major
constraint on the use of the church. Heating, lighting and advanced audio needs
must be addressed. The lack of a warm, safe and inviting area for children’s church,
crèche and other church and community activities effectively prevents the growth of a
younger generation of church members. A modern and sensitive update of all
aspects is urgently needed. Failure to address these issues adequately will make the
church more vulnerable, through reduced attendance and limited potential for
complementary use.
Fabric
The fabric of the church is in general in good condition, but some fabric consolidation
and replacement is necessary on a rolling basis, along with new lighting and heating.
These works have the potential to impact on the significance of the fabric, furnishings
and fittings if not carried out with due care and consultation.
Health and safety
An issue which increases the vulnerability of the church in this respect are the
perceived demands of recent legislation. Health and Safety Regulations have made it
more difficult for volunteer labour to carry out a variety of routine tasks. This means
that expensive equipment such as scaffolding may need to be hired for high level
works. The recent emphasis on conservation-led maintenance and repair also
mitigates against volunteer involvement, as specialist (and increasingly, accredited)
expertise is required for jobs previously done by laymen, or by building firms with
limited experience of working with historic materials and fabric. There are, however,
various grant-aiding organisations which can help in this respect, on which the DAC
and CBC can advise.
Risk management
All heritage assets are exposed to losses from disasters such as fire and flood, but
historic buildings and their contents are particularly vulnerable to such damage. The
church is especially vulnerable to fire damage because of the extensive use of timber
in its structure as well as in its internal fixtures and fittings. Damage may be caused
accidentally or deliberately.
Equally, however, buildings and collections are also extremely vulnerable to damage
from inappropriate fire safety regimes, protective works and equipment. A Disaster
Management Plan (for which the CBC is developing guidance), and regular reviews
of the safety equipment and procedures, should be instituted.
Access
The Equality Act is generally, and to some extent erroneously, perceived as a
difficulty for churches, necessitating instant reactions and change. The concept of
reasonability in this context has yet to be tested, but knee-jerk reactions to perceived
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problems generated by this legislation can be damaging. This is not seen as a major
problem for the church. While this is not an insuperable problem, better disabled
access both to the churchyard, to the church itself and inside the church is needed. It
should be noted that all kinds of disability are included and this is not just about
wheelchair access; such things as large print books and an audio loop fall within the
remit of the legislation.
Summary evaluation of the present position:
As a famous historic church in an attractive village and a very popular area for
walkers, there are a not inconsiderable number of visitors, and approximately
1,800 people live in Binsted and the immediate surrounding area. The church is in
good structural and decorative condition, is beautiful and fascinating, and has good
acoustics but rudimentary facilities. Thus, there are weaknesses which make the
church’s position vulnerable:
This building as it now exists is not viable for sustainable C21 use:

•

it has poor pedestrian access for the physically disabled both in the
churchyard and in the church itself;

•

it has no toilets or kitchen facilities and just one (cold) water tap;

•

it is not possible to provide crèche and children’s church facilities during
services;

•

the north chapel is unusable except for storage and in poor repair;

•

there is no suitable area, free of fixed pews for church gatherings and
courses;

•

there is limited storage;

•

its organ is ill-sited and in poor condition;

•

the opportunity for flexible forms of worship now or in the future are very
limited;

•

it has little to offer in terms of educational and heritage experience and
enhanced community use and enjoyment;

•

its heating system is expensive and ineffective; and

•

its tower is cold and damp, affecting the enjoyment of and ability to retain bell
ringers;

•

access for maintenance can be challenging in some parts of the building: and

•

there is no Wi-Fi.

In order to resolve the immediate shortcomings, the following are needed:

•

better access for disabled pedestrians and wheelchairs, both to the
churchyard and the church, and inside the church, including safe, multiple
routes of emergency egress from the building;

•

proper toilet, kitchen and post service refreshment facilities;

•

crèche and children’s church facilities;
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•

an area where church activities, currently carried on offsite, can be brought
into the church:

•

a large, flexible space where large gatherings of church or community can be
held with the facility to provide a meal if required:

•

conservation of the north chapel;

•

improved storage facilities for all church activities;

•

re-evaluation of the place and purpose of the organ and the future musical
and worship requirements of the church;

•

development of an educational and heritage experience and enhanced
community use and enjoyment;

•

support of services to provide water, drainage, electrical power and heating
power;

•

improved environment and heating for bell ringers;

•

easy access for maintenance to all facets of the building: and

•

the installation of Wi-Fi.

In order to make it possible to resolve the immediate shortcomings, the following
are needed:

•

good, pro-active relations between the Church community and its various
neighbours and stakeholders, territorial and ecclesiastical;

•

the will and the energy (in all the parties) both to perceive that various
solutions are possible and, in addition, the legal, financial and practical
enabling to implement an agreed solution;

•

the leadership to develop and maintain the motivation to effect a sustainable
solution

There is no recognition or explanation of the pivotal role of Viscount Montgomery of
Alamein in World War II in the church, nor is there any indication of the importance of
his gravestone in the churchyard.
There is no hospitable provision for the many ramblers who pass by the church e.g.
picnic tables and benches, and nothing to encourage them to enjoy the beautiful
graveyard, to enter, enjoy and learn more about the church, and especially about
Viscount Montgomery.
There has been little attempt to provide a more welcoming and conducive
environment for the bell ringers, so as to encourage more bell ringers to learn and
become involved in the art of bell ringing.
There has been no attempt to make known and publicise the tomb of Richard de la
Bere de Westcote, to develop and enhance visitors’ understanding and experience of
his life and the importance of his effigy, and to grow this as an educational
experience for children and adults alike.
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Assessment of potential for change:
The church building is in very good condition, and inherently sustainable in terms of its
materials. If it is to continue in use for worship, complementary uses and forms of local
and community engagement may need to be found or better exploited, including
through a Friends Group. The church, with its attractive location, must be seen as
available to the village community. There is certainly more potential in this large church
than is currently realised.
To achieve this potential, sustainability is needed in various aspects:

(i) Human sustainability – sufficient in amount, capability/skills, and
motivation;

(ii) Financial sustainability – capital and revenue; and
(iii) Energy/environmental sustainability.
This is the social and economic context for the development of this building – a
challenge, but also an opportunity.
The proposed way forward
To solve these problems and grasp the opportunities offered, the Reordering
Committee is working on development plans to reorder the church, creating space
and facilities for use both by the church and by wider sections of the community.
In April 2015, the Binsted Community Group, comprising representatives from Holy
Cross Church, Binsted Village Hall (The Wickham Institute), and the Cedars Pub in
Binsted prepared a survey asking those living in the Parish of Binsted what
community activities and social opportunities they would like to see being introduced.
A 12% return of the survey was handed in to the collection boxes, providing
comments and suggestions on how to improve the facilities and increase participation
in and use of the Church, the Village Hall and the pub.
The most popular activities suggested were as follows:•
•
•
•
•
•
•
•
•

Village Market (locally produced food &craft): 74%
Community services (shop, parcel receiving, drop off, dry cleaning): 69%
Film screenings, talks, lectures and concerts: 65%
Day/Evening classes: 49%
Meeting Place/drop in centre: 47%
Yoga/Dance: 36%
Walking group: 35%
Sports: 27%
The provision of facilities for a crèche, toddler group, other children’s activities
and holiday clubs also engendered considerable interest among those with
children.

The most effective source of information about current activities was the Bentley &
Binsted Parish magazine (82%) and word of mouth (80%). The magazine is now to
be distributed free to all householders in the parish.
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Overall, comments from the returned surveys strongly suggested that toilet and
kitchen facilities should be installed in the Church.
Subsequently, the Church held its own consultation evening in June 2015, and the
results of the survey helped to inform its future plans embodied in its pMAP (Parish
Mission Action Plan).
Initial ideas which are being investigated for the development of the building include:

• Removing the organ from its present site and, as a pragmatic solution in the
short term, installing a new high quality electronic organ which is fit for purpose.
This will have a moveable console, with several possible positions within the
church, so that it can be used in the most appropriate way for different forms
and configurations of worship and for the provision of music generally. A longer
term aspiration, when funds permit, would be to provide a well-designed pipe
organ located on a new gallery at the west end over the tower arch. This would
satisfy the strategic ambition of excellent musical provision within the church
building, whilst providing a short to medium term solution which is not too
demanding of space or money.

C20 partition wall across the north chapel seen from the south side
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C20 partition wall across the north chapel seen from the north side

• Removing the C20 partition wall behind the organ across the north chapel
bringing space and light to this area. The obscured southern window in the east
face of the north chapel would thereby be revealed.

• Developing the north chapel to provide a warm and welcoming space for
church and community activities, especially as a space for children’s church and
crèche. This would involve levelling the floor, most probably to the level of the
higher north part, to accommodate the charnel-house beneath it, and providing
a well-designed disabled ramp from the north transept to the north aisle.

• Enclosing the north chapel to enable it to be used for children’s church and
crèche, and for many other church based activities. This would be achieved by
means of glass screen across the north transept, parallel to the columns, with
the main entrance from the north aisle and a door into the chancel. The screen
would be placed at a sufficient distance from the chancel arches to ensure that it
would not interfere with the new visual enjoyment of the open and light space
created by the removal of the organ and stud wall behind, and to minimise any
reflection from the east window of the chancel.

• Providing toilets outside the north-west corner of the church, in a new low
rise, lean-to building, on the site of the existing boiler, which would be moved
into the new addition. The entrance to the toilets would be from the west end of
the north aisle, through an existing window opening, enlarged and remodelled
during the 1863 alteration. The window is of two pointed trefoil lights with plate
tracery in a two-centred head. The masonry beneath the window will need to be
removed to form the doorway. The current boiler, which is relatively modern,
could be reused. It would not be possible to site the toilets outside the west door
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of the north chapel as the change in level would be too great and the doorway is
too small and low.

• Providing simple catering facilities by means of a kitchenette in the north
chapel, to enable the church to be used for large gatherings when a meal is
required, whether of an ecclesiastical or community nature.

• Investigating the most effective use of the tower, recognising its primary role
as a belfry, and ensuring that more is done to encourage bell ringers and to
promote the church and its fine bells as a preferred place for bell ringers to
gather and practice.

• Developing the nave to provide a large flexible space suitable not only for
large services but also for music, concerts, art exhibitions, film and lecture and
other educational events, produce markets, adult and children’s clubs, pre and
post school activities, holiday clubs, large church and community gatherings and
celebrations and other cultural and community events. The village hall is small,
and there is no other space suitable for larger gatherings. The proposal is to
raise the floor level of the nave and side aisles to that of the chancel and south
chapel (and tower). This would provide a level floor throughout the whole church
other than the north chapel. The step down into the church from the porch would
disappear and the whole church would be accessible by wheelchair. No
Victorian tiles would be destroyed. Those in the chancel and south chapel would
remain exactly as they are at present, and the Victorian tiles in the nave and
side aisles would be covered undamaged by the new floor, to be of a material
and colour in keeping with the rest of the church. There are no stone slabs in the
aisles and nave. Appropriate underfloor heating and insulation would be
incorporated into the floor space between the Victorian and the new floor. This
will ensure that the church does not continue to suffer from its current heating
and humidity fluctuations, with the consequent deterioration of the fabric. The
raising of the floor level would be executed in a sympathetic manner, so as to
ensure that the piers can be seen to their full advantage (certainly not possible
at the moment with 47 pews obscuring the view of the piers from all directions).

• Providing flexible seating so as to maximise the future potential of the church,
both as a place of worship and mission and also for community use and benefit.
The existing 47 Victorian pews are fixed, and preclude any flexibility in church
use. They were designed for regular congregations of 200 twice each Sunday,
whereas we need to provide for much smaller groups to be able to worship
together, and at times in a more intimate and innovative manner. For full church
or community use all the seating would need to be moveable, although some eg
benches or some aisle pews could be on wheels. Due to the increasing age of
the church members, stacking pews would not considered to be a viable option.

• Moving the font so as to open up the west end of the south aisle. Experience
has clearly demonstrated the importance of being able to serve coffee in a
dedicated space near the main church exit, and the font would need to be
moved to enable this. Furthermore, one of the key times when substantial
numbers of village folk come to church is for a christening. There are often 50 or
more additional people in church. Baptism is an important activity in the life of
the church and should be celebrated where all can see. It is proposed that a
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simple, elegant moveable font is positioned in the centre of the church, and, if
required, the large, orange alabaster font is moved elsewhere.

• Developing the south chapel as a dedicated place for private prayer and
reflection, suitable for small gatherings, with separate additional heating.

• Developing the south aisle to provide an educational facility explaining the
history of the church and its role in history and Christianity in Hampshire

• Developing the south aisle to provide an educational facility, accessible to
both children and adults, describing the pivotal role and importance of Viscount
Montgomery in World War II.

• Developing and enhancing visitors’ and local schoolchildren’s understanding
and experience of Richard de la Bere de Westcote through the medium of his
effigy, and growing this as an educational experience.

• Installing a modern sound and lighting system, Wi-Fi and a hearing loop so as
to make best use of the facilities offered.
Following this necessary options appraisal phase, a development plan will be devised
and funding will be sought. This programme of works is to be carefully considered
with full consultation and is to be completed over several years.

First of the proposed plans of the church after reordering
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5.2 Potential areas of conflict:
Changes in patterns and styles of worship may require change to the internal order of
the church, particularly its furnishings and fittings. As in so many cases, the Victorian
(and later) re-ordering responded to the liturgical fashions of the time, but may not be
considered suitable for the forms of worship practised by present and future
congregations, nor for other complementary uses. This can lead to a conflict of
differing values, as changes to the interior of the church to further mission and
worship and new complementary uses may at times clash with some conservation
issues.
The outline development proposals set out above will also have a potential effect on
the appearance, fabric and use of the interior of the building. This will require early
and open consultation with the relevant secular and ecclesiastical regulatory and
advisory bodies. Development can only be successful in the context of partnership
with a number of stakeholders – the local community (whether they worship at the
church or not), the parish and local authorities, etc. Only in this way can the potential
for conflict be mitigated or removed.
This CMP will help the various partners to identify such issues and address them at
an early stage.
5.3 Impact assessment of any current proposals:
This section will be revised (this is of course true of the entire document) as any
proposals for change are articulated in more detail.
The current ordering has been articulated as of local significance, as an example of
Victorian liturgical arrangements as interpreted by a well-known architect of the
period, Ewen Christian. Although of national repute, this is not be the best example of
his work. There have been few significant changes to the interior of the church other
than the installation of the organ in 1902 necessitating the removal of six Victorian
pews in the north chapel, and the removal of a number of pews at the west end of the
church. A new look at the interior could considerably enhance its appearance and
significance.
The north chapel has been suggested as the appropriate space for development of a
warm and welcoming space for church and community activities, especially as a
space for children’s church and creche.
The south aisle has been suggested as the space for a visitor heritage and education
centre within the church. The impact on the interior, sight lines and spaces would
have to be carefully evaluated if such a scheme were to be successful.
The tower space offers little potential, as most of the space is required for bell
ringing. Limited storage space might be possible. The provision of toilet facilities
outside the church in the north-west corner, for example, would require an outlet,
drains and some form of container in the churchyard, which would have to be
carefully thought through. Similar considerations would apply to a coffee servery in
the south-west corner and catering provision in the north chapel.
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Archaeological stratigraphy relating to the earlier phases of development of the
church may survive at a shallow depth, which must be taken into account in the
provision of modern facilities. As necessary, archaeological assessments should be
carried out, which might involve both non-invasive (perhaps Ground Penetrating
Radar) and invasive (test trenching) work. This work should enable the development
of a Mitigation Strategy to minimise damage, delays and cost. Advice from the DAC
and its archaeological adviser will be sought at an early stage in any planning.
6.

MANAGEMENT POLICIES

This section sets out the policies that have been identified during the process of
preparing the CMP as required for retaining and enhancing the significance of this
major church and site in the face of its vulnerability. These policies will be fully
evaluated with the PCC.
Policy 1: To create a mechanism for a Review Procedure of the CMP itself. Our
knowledge of places like major churches is constantly increasing, and of course the
church and site and its environment are also in a constant state of change. The CMP
will provide a framework for managing information, to which new information can be
added as it arises. An obvious solution is to bed the Review Procedure into the
Quinquennial Review process, to ensure that the document continuously evolves and
remains accurate and useful. The maintenance of the CMP as a digital document
allows this to be done at minimum cost and effort; printed copies will be produced
after each major review.
Policy 2: To retain the church as a place of worship, and work with other churches to
maintain and enhance its active role within the benefice, deanery and diocese. This
may involve development of the building and site. Advice and support will be sought
from the Diocese, the Church Buildings Council (CBC) and other partners and
organisations, including Historic England and the local authority.
.
Policy 3: The PCC will use the adopted CMP to assist them in managing the historic
environment of the Church of the Holy Cross in Binsted and its churchyard.
Management decisions will be taken in accordance with the principles and policies
set out in the CMP.
Policy 4: The PCC will develop a strategy for the sustainable care of the building and
site, which will enable a strategy for funding the reordering to emerge. Such funding
will be energetically sought, with advice from the Diocese, the CBC, the Heritage
Lottery Fund, Historic England and the local authority.
Policy 5: The PCC is determined to enhance the ambience and retain the heritage of
the Church of The Holy Cross, Binsted and will adhere to modern building
conservation principles. Maintenance and repair of this major historic building will be
carried out using appropriate materials and techniques which are not damaging to its
historic fabric and character. The relevant partners will take care to make
appropriate decisions and use appropriate materials so as to avoid visually intrusive
features in and around the church.
Policy 6: The PCC is mindful of its obligation to the church members, the local
community and its visitors to provide access for all. The relevant partners will explore
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potential for better public access where this is appropriate and not in conflict with
existing (or possible future) uses.
Policy 7: The PCC will explore other appropriate related or alternative uses for
all or parts of the building eg for community purposes and activities, and for
concerts, exhibitions, lectures, education, various children’s activities etc
especially if a degree of income enhancement can be achieved. The PCC,
through the Reordering Committee, is currently preparing a strategy for the
interior of the church building. This will provide for an enhanced and flexible
space and for the provision of seating, lighting, heating, audio, toilet and catering
facilities.
Policy 8: Safety, security and inclusion:
Policy 8a: The PCC will commission an Access Audit to ensure compliance with the
Equality Act 2010. An access audit should be made by a qualified person, and its
recommendations considered by the relevant partners. It puts the statutory obligation
on the relevant partners to consider all access issues and take ‘reasonable steps’ to
eliminate discriminatory arrangements. This should be done as soon as possible.
Once this is done the PCC will seek to implement its recommendations so long as
these are acceptable in conservation terms and do not involve negative impact on or
intrusion into significant fabric (including visual intrusion).
Policy 8b: The PCC will ensure the protection of the building, including interior
fixtures and fittings integral to the design and function of the building, from fire,
lightning, and other safety and security hazards, undertaking specialist safety audits
and risk assessments to best current practice as necessary. This should include
provision for staff and contractors to receive appropriate and adequate induction and
on-going training. The relevant partners will also work on producing a Disaster
Management Plan, to help ensure that in the event of a disaster they can respond in
the most effective ways. The CBC has issued guidance on this.
Detection and alarm systems need to be kept serviced and up to date. Training, close
co-ordination and co-operation with the Fire Brigade are essential prerequisites of
successful disaster prevention. A realistic appreciation of protective measures might
suggest that the building be separated into zones. Evacuation procedures in the
event of an emergency when the church is in extensive use, eg major services,
concerts etc should be developed and appropriate training given.
Policy 9: The PCC will periodically review the statutory requirements and constraints
governing the management of the church and site with the help of the Archdeacon
and DAC, particularly in the light of the proposed Heritage Protection Review and
Heritage Protection Agreements with Historic England and the local authority. If
necessary, short guidance notes will be circulated to relevant partners and other
interested parties so that all are fully aware of necessary procedures.
Policy 10: The incumbent and PCC will make strong representations to the
appropriate planning and strategic bodies on all issues and proposals that might
affect the church directly or indirectly, making use of the material in the CMP
Policy 11: There are various aspects of the church and its furnishings and fittings
which would benefit from research into the possibilities of proactive conservation
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techniques. The DAC and CBC should be approached for advice and possible
funding.
Policy 12: Visitor management is an important component of effective outreach. The
parish will continue to provide guides and keep the church open for visitors during
daylight hours. The printed guidebooks will be reviewed and updated according to
the information in the CMP and as part of the Quinquennial review process and/or
when new information becomes available.
Policy 13: Archaeology policy.
Policy 13a: The church and churchyard have been defined as being of exceptional
archaeological significance. The policy of the relevant partners is to protect and if
possible enhance this significance. The guidance set out in ADCA 2004 and Elders
2005 will be followed.
Policy 13b: The policy of the PCC in regard to human remains and their archaeology
is to follow the procedures laid down by the Church of England/ English Heritage
2005 guidance document.
Policy 14: The PCC will work in the long term with the architect and potential
external partners such as Historic England and university departments towards
developing and maintaining a comprehensive database (in hard copy and digital
formats, with appropriate storage locations and environments) of accurate records for
the interior and exterior of the church and the area surrounding including:

•
•
•

•

Site plan, floor/roof and ceiling plan
Building services layout
A geophysical survey of the floors within the church and the whole churchyard
would greatly increase knowledge of the development of the church and village,
while providing useful information regarding possible future development of the
building and site.
A fabric typology survey (internal and external) identifying original fabric and
subsequent phases of repair/restoration graphically, photographically and in text.

Policy 15: The PCC will encourage diversity of habitat in areas of open space where
this is appropriate. It will be aware of lichen on walls and monuments and protected
species especially bats and legal requirements in this respect.
Policy 16: The PCC will take into account in all its policies the need for
environmentally and economically sustainable development and management, and
will consult the DAC regarding playing its part in “Shrinking the Footprint” of the
church in terms of its environmental impact.
7.
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Appendix 1
Floor slabs, Floor and Wall Brasses and Wall tablets
(For full details see the NADFAS report)
Chancel
Floor slab of Richard Cheyney who died in 1701. The inscription is incised on a
brass, rectangular tablet, fixed onto a worn stone slab, and reads” Here lyeth the
body of Mr RICHARD CHEYNEY of this Parish who departed this life the Twenty first
day of May & buried the twenty fourth of ye same Month In the year of our Lord.1701
In the Sixty sixth year of his Age. HE LEFT ONE HUNDRED POUNDS TO BEE (sic)
LAID OUT FOR YE BENEFITT (sic) OF YE POOR OF THIS PARISH FOR EVER.
The original brass was in situ in 1927.
Rectangular black marble floor slab, very worn, in memory of Elizabeth Cheney who
died on 2 May 1712 and Samuel Parker who died on 5 August 1742.
Wall tablet in commemoration of Edward VII who died in 1910
South Crossing
Stone slab – no decipherable inscription.
South Chapel
Rectangular plaster wall tablet of John and Mary Trimmer who died in 1787. The
tablet has a black border and black lettering, and reads “June 30th 1787 Underneath
this seat in a stean’d (sic) double Grave are deposited the remains of JOHN and
MARY Trimmer late of this place ther survivors humbly request their mouldring (sic)
ashes may rest undisturbed.
Wall tablet of General Scope Howe who died in 1709 and family. Grey marble tablet
from the 1st and 2nd quarters of the C18. General Howe was a ranger in Alice Holt
forest from 1699-1709. This tablet was dedicated in 1961.
Wall tablet of Charles Arthur Richard Hoare who died in 1908. Rectangular brass
tablet, mounted on wood with an incised black fillet border.
Stone floor slab of Ann Wheeler with a much worn surface with the lettering only
partly decipherable. The lower half of the stone has been permanently covered by
the altar dais. Date unknown.
Rectangular stone floor slab of Mrs Rachel Spier decorated above the inscription with
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an incised angel’s head and wings surrounded by floral garlands (incised).The
inscription is incised in a mixture of lettering with flourishes. Date unknown.
Floor slab with an indecipherable inscription.
Rectangular floor slabs of Nicholas and Ann Hunt, with the major parts of both
permanently covered by the altar dais.
Rectangular floor slab of Miss Susanna Cheney who died in 1695 and family
members; badly cracked across the middle.
Floor slab of Susanna Bowell who died in 1644. This is a large stone slab with an
inlaid rectangular brass tablet on which the inscription has been incised in Roman
lettering with some flourishes.
C18 plaster wall tablet in memory of the three children of John and Sarah Trimmer,
The inscription reads “Underneath and near this seat in three separate stean’d (sic)
Graves are deposited the remains of three Children of JOHN and SARAH TRIMMER
their surviving Parent humbly request’s their mouldring (sic) Ashes may rest
undisturbed.”
South Aisle
Wall tablet in memory of Mark Manwaring-Robertson who was killed in action on 10
January 1942 in Klang, Malaya.
Rectangular brass wall tablet in memory of Herbert Chalcraft who died in 1938.
Nave: south wall
Rectangular wooden wall tablet in memory of Lucy Ogilvy relating to the glass screen
erected in 1972.
Nave: north wall
Marble wall memorial in memory of William Wickham Ogilvy 20th Hussars who died of
wounds received near Jussy in France on 23 March 1918.
North Aisle
Marble wall tablet in memory of James Longman who died in 1953.

Tower
Eight rectangular floor slabs with arched heads. Approximately 83 cm x 38 cm with
dates and initials in Roman letters from 1795 to 1862.
Vestry
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Rectangular brass tablet mounted on wood on the wall in memory of Henry, son of
Richard Heighes, gentleman, who died in 1595.Henry Heighes was in possession of
the Heigh or South Heigh at the time of his death. The latin inscription, translated,
reads:” Henry, the son of Richard Heighes, gentleman is buried beneath. Husband of
Thomasina, daughter of Geoffrey Upton, Esq. By her, the father of nine sons of whom
today NICHOLAS, DWARD and JOHN are living and of her six daughters. Having
fulfilled the 46th year of his age and having died, she placed this in memory of hers.
18th November 1595. “No-one tires of piety””.
[Brass knight and lady c1500].
North chapel
On the north wall is a copy of the patent of Edward III which reads “Patent of King
Edward III authorising the endowment of the Westcote Chantry AD1332”.
C19 Stone rectangular floor slab in three sections in memory of the Wheeler family.
All three are in poor condition and the inscriptions are only partly decipherable.
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Appendix 2
Details of the restoration of the effigy of Richard de la Bere de Westcote in the
North Chapel
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Appendix 4
Report on the organ by Nicholas Thistlethwaite

HOLY CROSS CHURCH, BINSTED, HAMPSHIRE
(Diocese of Winchester)

A REPORT ON THE ORGAN
April 2017
Nicholas Thistlethwaite
1.

Introduction

1.1

The parish is considering plans to open up and restore the north transept as an
enclosed space for a range of uses. Current thinking is that this would also
include the north chancel chapel where the pipe organ stands.

1.2

It is therefore necessary to consider the re-location of the organ or its
replacement with another instrument in a different part of the building. The
PCC is exploring ways to make the seating in the church more flexible, so any
proposal for siting the organ must take account of the need to accommodate
different layouts for a range of activities and events, in addition to worship.

1.3

Major changes to the church building will require authorisation by a faculty
from the Diocesan Chancellor. Proposals to move or replace the present organ
will have to include a statement of significance with a description of the
instrument and an evaluation of its musical qualities and significance to the
Church of England’s organ heritage. This forms the first part of the main
report (section 2, below).

1.4

The second part of the report then considers the parish’s options for re-siting
or replacing the existing organ, having regard to present and future musical
and liturgical needs, and to the architectural factors affecting any re-location.

1.5

A final section summarises the conclusions and suggests next steps.

2.

The present organ: Statement of Significance

2.1

The organ was made by Walter John (‘Jack’) Burton. According to The
Directory of British Organ Builders (npor@bios.org.uk), he trained in the
workshop of Heber Caplin Sims (fl. 1866-1904) in Southampton, and then set
up his own business as a pipe-maker in Leeds c1883. By 1894, Burton had
moved to Winchester and is recorded at various addresses there between that
year and his death in 1922.

2.2

Burton’s was probably typical of many small organ-building concerns in the
English provinces at this period. It was essentially a regional business, and his
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activities were largely confined to Hampshire and Dorset, with isolated forays
into Wiltshire, Kent, Surrey and Devon. He made new organs (of which the
Binsted instrument is an example), and so must have had a reasonably wellequipped workshop with a small staff, but much of his work must have
involved maintaining, repairing and enlarging existing organs by other
builders. His registration of a patent for electric action in 1903 seems to have
been the only occasion that his name emerged briefly into the wider musical
world.
2.3

The Binsted organ may be an early work following his move to Winchester;
and if so, it is likely to date no earlier than 1894. The tradition is that it was
built for a large house in Alton but was moved to Holy Cross, Binsted in 1902.
This is slightly surprising: the tonal design of the instrument is typical of small
church organs of the period, and it lacks some features such as a cabinetmaker’s case and decorated front pipes that are normally associated with an
organ for a domestic setting.

2.4

The original specification seems to have been as follows.
Great Organ (C-g3)
Open Diapason
Claribel Flute
Gamba
Dulciana
Principal

8
8
8
8
4

Swell Organ (C-g3)
Violin Diapason
Lieblich Gedact
Dulciana
Principal
Fifteenth
Oboe

8
8
8
4
2
8

Pedal Organ (C-f1)
Bourdon

16

(basses in front)
(1-24 stopped)
(1-12 grooved into Claribel)
(1-12 stopped)

Couplers
Swell to Great
Swell to Great Super Octave
Great to Pedal
Swell to Pedal
Console accessories
Flat pedal board with parallel keys
Swell lever
Sloping stop jambs
Stop shields engraved with Gothic script and red capitals
Swell keys overhang
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Pitch: C 528 Hz
2.5

The casing consists of simple wooden panelling. The front pipes are zinc
(uncoloured), and now rather grubby; they are arranged in three fields with the
largest to either side of the console. The sides of the case are also panelled.

2.6

The organ’s history has been comparatively uneventful. An electric blower
was fitted in 1938. At some point a simple but effective balanced swell pedal
was provided. The instrument was cleaned and overhauled in 1962 at the
expense of Lady Bonham Carter, and then in 1985, Robin Rance of Chesham
replaced the Swell dulciana with a twelfth in order to enhance the upperwork
and provide additional colour for solo registrations.

2.7

An assessment of the organ today has to acknowledge that it is a modest
production by a minor provincial organ-builder of the late-Victorian and
Edwardian periods. Most of Burton’s new organs were small instruments of
12 or 15 stops (or less), entirely typical of similar products emanating from
many similar workshops up and down the country. They made no claim to
innovation or originality, but were solidly built, value-for-money productions
which have, in the main, served their churches well for a century or more.
Musically, they cannot compare with the works of the leading metropolitan
builders: Hill, Willis, Lewis or Walker; or the more adventurous northern
builders: Forster & Andrews, Brindley & Foster, or Harrison & Harrison.
Their virtues are reliability and modesty of ambition.

2.8

Even after the cull of Victorian and Edwardian organs in the mid-twentieth
century, there remain hundreds of such reliable work-horses in churches and
chapels in all parts of the country, so the Binsted organ is not in that sense a
rarity. Perhaps more important is the question of whether it could be described
as a rare survival of the work of Burton of Winchester. A search of the
National Pipe Organ Register (npor@bios.org.uk) reveals a number of
surviving Burton organs of similar date and size, though it also confirms that
others have been reconstructed or destroyed. The NPOR is an imprecise tool
(the data collected in it draws on many sources and surveys made over many
years) but it suggests that there are probably ten or twelve largely intact
survivals. (It is impossible without time-consuming research to establish what
proportion of his total output of new instruments this represents.) So the loss
of the Binsted organ would not eradicate all trace of W.J. Burton’s work.

2.9

The organ has not been listed and awarded an Historic Organ Certificate by the
British Institute of Organ Studies. The lowest category of recognition (Grade
II) is described a being for ‘organs … of special interest, warranting every
effort to preserve them’. My judgement is that, were the Binsted organ
proposed for listing, it would fall short of these criteria.

2.10

However, it is a solidly-built instrument, of reliable tonal quality. Following a
sympathetic restoration, it could offer a small church with modest musical
aspirations a further extended period of useful service; if regularly maintained,
there is no reason why it could not continue in service indefinitely. A new
pipe organ of similar size would cost anything between £100,000 and
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£150,000: every effort should therefore be made to find a new home for the
instrument, should it be decided to remove it from Binsted.
3.

Future options for the provision of an organ at Binsted following a reordering of the church interior

3.1

Assuming that the space currently occupied by the Burton organ is taken for
incorporation into the new church room, there appear to be three options for
the provision of an instrument to accompany services and provide
opportunities for non-liturgical musical activities and (perhaps) teaching or
practice.

3.2

Acoustics are an important consideration. One of the reasons the present
instrument lacks impact in the nave is its location, speaking across the main
axis of the building from within what is effectively an acoustic chamber.
Consequently, the sound is partially ‘trapped’ within the chamber and fails to
reach the congregation in the nave. Whether a pipe organ is retained or a
digital instrument provided instead, it is essential that the sound source is
located in the same space as the congregation, preferably speaking down the
main axis of the church (i.e. west to east). This will give the congregation a
real sense of being supported and led in the singing of hymns and settings –
something which (I gather) is at present largely absent, despite the best efforts
of the organist. It will mean that the organist can hear the congregation better
as well.

3.3

It is also important (I would suggest) to secure a long-term solution to the
challenge and to think of it as an opportunity rather than a problem.
Whichever option is chosen, the costs will be significant. A study of other
country churches reveals that pipe organs have typically been replaced every
100-150 years, with regular overhauls perhaps every 30-40 years. With many
other recurrent demands on church finances, this is a sustainable pattern.
However, it means that the task of replacing an instrument, and starting again,
falls to every fourth or fifth generation: as seems now to be happening at
Binsted. If good decisions are made, future generations will not have to worry
about the organ for many years.

3.4

All options envisage a sound source at the west end of the nave. Other
possibilities are very limited, and none would be as satisfactory (musically and
visually) as a west-end solution. It would, for example, be possible to stand a
pipe organ in the north nave aisle opposite the south door, but it would block
the passage, and the pitch of the roof (which reduces the available height)
constrains the space so that only a small instrument could be accommodated. I
also feel that it would be visually unsatisfactory and destroy the symmetry of
the nave.

3.5

No satisfactory alternative site (other than the west end) presents itself. In
some churches organs stand at the east end of nave aisles, but at Binsted the
south nave aisle gives access to the Lady Chapel, and I understand that it is
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proposed that access to the new parish room will be via the north nave aisle
into the space currently occupied by the organ.
3.6

The three options to be considered are therefore:
•
•
•

a new pipe organ with mechanical action standing forward of the tower
arch on the floor of the nave, placed centrally and facing east;
a pipe organ with electro-pneumatic or direct electric action mounted
on the west wall of the nave to either side of the tower arch, and with a
detached console on the floor towards the east end of the nave;
a digital organ with most of the speakers accommodated at a high level
under the roof at the west end, and a console on the floor towards the
east end of the nave

3.7

The first option envisages a new instrument, carefully designed tonally to be
in sympathy with the acoustics of the building, and housed in a case which
complements its architectural character. It would speak down the main axis of
the church – west to east – and would therefore be ideally placed to lead
congregational singing. The instrument would stand forward of the thirteenthcentury tower arch. This arch is a prominent feature of the west end and I
recognise that there will be concerns about placing an organ in front of it.
However, I believe that a 2-manual organ with 10 or 12 stops could be
designed with a fairly narrow profile that would reveal the presence of the arch
behind it. The key, pedal and stop actions would be mechanical (‘tracker’) and
the organ case should be a handsome addition to the church interior. The
provision of such an instrument would be an attraction to potential organists in
the future. Depending on the choice of organ-builder and the size of the
instrument, the cost would be between £100,000 and £150,000. It might be
possible to incorporate one or two ranks of pipes from the present organ,
though the effect of this on the cost would be negligible.

3.8

A variation on this option would be to look for a good quality second-hand
organ to stand in the same position. Such instruments become available from
time to time, but the need to find an organ of precise dimensions to suit the
location would make the task more challenging. It should not, however, be
ruled out, not least because the cost would most probably be considerably less
than a newly-commissioned organ.

3.9

At this point I should perhaps say that I do not believe it would be appropriate
to transplant the existing Burton organ to the west end. Its appearance is
unappealing, and the dimensions are such that it would obscure the tower arch.
However, it might well be of interest to another parish, or one of the organbuilders who exports redundant organs to the continent. Because of the costs
of dismantling, renovation and installation second-hand organs have little
commercial value, but an effort should be made to find it a new home unless
parts are to be used in an otherwise new instrument for Binsted.

3.10

The second option would be an instrument housed in two cases located to
either side of the tower arch; these cases would be mounted on the wall, and
the organ console would be placed on the floor at the east end of the nave. In
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order to achieve this disposition, the action (the connection between the keys
and the valves admitting wind to the pipes) would have to be electropneumatic or direct electric.
3.11

Visually, and in the hands of a good case designer, this could be an elegant
solution; divided west-end organs are not uncommon. However, the
interventions needed to insert steel girders into the west wall of the nave to
support the cases would have serious archaeological implications and might
well not secure the approval of the Diocesan Advisory Committee. Providing
adequate and safe access for routine maintenance and tuning would also be a
challenge. A further consideration is that electrical components have a finite
lifespan; typically, they require replacement every 25-35 years, and this is a
more expensive operation than the overhauling of an instrument with
mechanical action. From the point of view of organists, the provision of a
console detached from the pipes enables them to be in closer contact with the
liturgical action and better able to hear the congregation; the potential
disadvantage is a slight delay between depressing the keys and hearing the
organ ‘speak’. Finally, the initial costs of this option are unlikely to be
significantly lower than the first option, simply because of the extra work and
complexity of the design.

3.12

The third option would be to purchase a digital organ. Digital organs create a
sound bank by sampling the pipes of conventional organs; they then reproduce
and ‘register’ the sounds in accordance with the player’s choice of stops and
keys. Like other ersatz instruments, digital organs have their musical
limitations. However, they also have spatial advantages, and the outlay
required to purchase one is considerably less than a pipe organ of (notionally)
the same size; the maintenance costs are also lower. The drawbacks (apart
from the musical ones) are the poor quality of some consoles and the
uncertainties surrounding their longevity. Technological innovation in the
design and manufacture of digital organs is relentless, and it is likely that when
one of these instruments begins to fail, replacement with a ‘state of the art’
model will be encouraged. It needs also to be borne in mind that although
digital instruments have no soundboards, pipes or wind systems, they have
speakers – varying in number and size depending on the manufacturer – and
these have to be accommodated. At Binsted it would probably be feasible to
mount some of them beneath the roof at the west end of the nave, but this
would need careful consideration and the approval of the DAC. The console
could be placed on the floor at the east end of the nave, as in the second
option. Costs of purchase and installation vary considerably depending on
quality, but a top-of-the-range instrument with a suitable specification would
not be less than £25,000 and could be more.

4.

The way forward

4.1

On grounds of both musical quality and longevity, I have no hesitation in
advising that the ideal solution would be to commission a new pipe organ of
the type described in option one. But I recognise that the potential cost is
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considerable and that it may not be possible to raise such a sum given that
substantial funding is also needed for the creation of a parish room.
4.2

However, when the PCC eventually approaches the DAC with a proposal it
will be important to demonstrate that all options have been explored, and I
would therefore suggest an informal approach to two or three pipe organ
builders requesting ball-park figures for a 10-12 stop free-standing organ with
mechanical action. This way, it should be possible to avoid the expense of a
site visit and report, though if there is a wish to explore this option further that
would logically be the next step. The website of the Institute of British Organ
Building (www.ibo.co.uk) lists currently accredited firms in this country. It is
important to identify builders who are accredited for building new organs with
tracker action. Among those the PCC might consider approaching are:
F.H. Browne & Sons Ltd,
The Old Cartwright School,
The Street,
Ash,
near Canterbury,
CT3 2AA.
(01304 813142)
William Drake (Organ Builder) Ltd,
Chapel Street,
Buckfastleigh,
Devon,
TQ11 0AB.
(01364 642623)
Kenneth Tickell & Company Ltd,
16 Rothersthorpe Crescent,
Northampton,
NN4 8JD
(01604 768188)
All have websites giving further information about their work. I believe there
has also been some contact with the Slovenian organ-builder, Skrabl, who has
recently built some organs in this country and whose prices (at least until the
sterling exchange rate fell) were attractive, and you may wish to make further
enquiries of them.

4.3

A similar enquiry should be made about digital organs. Unlike pipe-organ
builders, manufacturers of digital organs produce catalogues and maintain
extensive web-sites, and it will not be difficult to acquire this information,
though visits to hear and play sample instruments will be essential if it is
finally decided to move in this direction. Firms that might be approached
include
Allen Organs UK,
Stocking Lane,
High Wycombe,
HP14 4ND.

(01494 563833)

63

Church Organ World, [agents for Makin, Copeman Hart, Johannus]
Sovereign House,
30 Manchester Road,
Shaw,
Lancashire,
OL2 7DE.
(01706 888100)
Wyvern Organs,
Robin Cottage Barn,
Plaistow Road,
Kirdford,
West Sussex,
RH14 0JY.
(01403 820889)
Again, they all have websites giving more information about their products.
4.4

The DAC will also want to know what is to be done with the existing organ if
the eventual proposal is to replace it with either a new pipe organ or a digital
instrument. In these circumstances, I would suggest that its availability should
be advertised in the diocesan newsletter and the website of the Institute of
British Organ Building (www.ibo.co.uk).

4.5

I would be happy to discuss any aspect of this report and to give further
advice, if requested.

Nicholas Thistlethwaite
2 May 2017
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Appendix 5
Binsted and Kingsley during the period 1150/1200 to 1350
(Copyright agreement being sought)
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